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Preface
This thirdparty evaluation conducted by the Eastern Idaho Entrepreneurial Céat€enter)s to assess
whether thel & & dzY LJ( A 2 y & GrédteR\llowstonelREgionafiTransportation Cooperative
Feasibility Study | @réateriYellowstone Regional Transportat@mop: Economic Impact Analysis
CSoNbzt NBE wamné | NB | OOdzNI Lir&TrangoRatic®d Cop. A F& G KS SELN y

A lack of data ancevisiting the same information that was provided in themtioned studies could

lead this evaluation to the same results. In addition, inability to analyze all data developed by the
Yellowstone Business PartnersliifBRoverseers of studies) could taint results and conclusions. Other
issues that could potentially damage findings would be a lack of analyzing similar companies in similar
geographic and economic conditiorisnxTransportation Cap and the idea of mobilitmanagement
servicesn thisregionare new and without having track records of other companies to compare could
significantly impact the evaluation of the-cp.

To increase chances of the success of the evaluation, a team of five consultants wittsemjpha
marketing, finance, accountirand supply chain will perform due diligence on all key issues to be
addressed by this evaluation. Once research of provided and other acquired information has been
analyzed, findings will be compiled and organized.ilfbeease of consultants analyzing the same data
will better identify strengths and weaknesses in the findings and eliminate risks of missed information.

The overall purpose of this evaluation isdetermine if theLinxprogram is indeed feasible for
implementation ando determine if it issustainable.

In addition to the due diligence performed by the consultants, Yellowstone Business Partnership (YBP)
will provide all meeting minutesf the steeing committee, public meetingsnd all othemecessary and
needed information The consultants will also seek out help from other resources (i.e., college
professors) as needed.

Greater Yellowstone Regional Transportation Cooperafivaird-Party Evaluation | 5
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Executive Summary
The YBP has contracted with the E Center to conduct aplairty evaluation to assess whether the
assumptionsmade by KS G DNBIFGSNJ , Stft2gad2yS wSIA2ylf ¢NIyalLl:
YR GDNBIGSNI , Sttt 2gail2-gpSEcenSnichpyd AnalyGidd SyoaNi2- NNBI (HAn2wh £
are accurate and justify the expansion of the Linx TransportatieopCofdditionally, these documents
were necessarfor the evaluation ofpublicinvolvement in the Linx program, Linysgem service, Linx
governance structuras well as an analysis of the possible job creation which comes froEromemic
ImpactAnalysis.

A Steering Committee of more thdifty (50) volunteers helped in the planningf the Linxsystem. The
Steering Committee was comprised of volunteers froon-profit organizations, local governments and
various businesses which includednsportation companies who have a vested interest in seeing this
project move forward. Several additional forums were used to attempt to involve the public such as
public roundtables and news publications.

Different gaps werddentified in the EasibilitySudy which can be broken down into physical and
information gaps; the physical gaps can be broken down further into time/transfer gaps and route gaps.
The Linx system has attempted to solve the information gap through #egion of a fully functioning

Web site but more will need to be done to be able to bridge this gap completely. There have been 161
route gaps identified11 have been prioritized to be fixed immediately. At the time this report is being
written the time/transfer gaps are still unresolved. These can be fixed only through diligent
coordination efforts of provider members.

The governance structure of the Linx-@wis very similar to the governance structure of other mobility
managment services. Currently there seems to be a fair distribution of representation serving on the
board of directorsHowever, here is an issueith the sustainability of the LinRoop. Currentlya few
revenue models have been identified including newe from the sale of the LinxComm unit, but once
these short term revenustreams have been exhaustedpreurring long term revenue streams will

need to be in place. Without cecurring revenue streams the sustainability of the Linx System is put
into question.

In addition to jobs that have already been creatdte Economic Impact Analysis outlines the impact

Linx will have on the economy. Because the Economic Impact Analysis was made using IMPLAN V.3, a
highly regarded and widely used pragn, it standto reason these results are accurate so far as the

inputs and assumptions used to create the report are accurate.

This report does nohowever, outline the specified timeline for these results to be realized. Once this
timeline is identiied, proper context will be given and the information will be more meaningful.

Greater Yellowstone Regional Transportation Cooperafivhird-Party Evaluation | 6
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1.0 Purpose of Evaluation

The YBP has contracted with tBeCenteto conduct a thirdparty evaluation of thed.inxtransportation
system A thirdparty evaluation is necessato (1) give an accounting and evaluation of the feasibility
study, (2)ensure the Feasibility Studind Economic Impa&nalysisare unbiasednd @) make certain
there are no obvious gaps or inaccuracies in the Feasibiligy®t the Economic Impachnalysis

This consultation paper includes an evaluatiothef publicinvolvement in theLinxprogram,Linx

system serviceandthe Linxgovernancestructure. All of these rely heavily on the Feasibility Study for
information and give additional insigbh that information. Also included is an analysis of the possible
job creation whichs derivedfrom the Economic Impacétnalysis

2.0 Evaluation of Public Involvement

The steering cmmittee was divided into six teams, which consists of volunteers throughout the
Yellowstone area. Professional facilitators have been contracted to facilitate four team¥.BPtaff

is in charge of facilitating the two remaining teadm&ach team is comprised of members representing
various businesses, local governments and-pmfits throughout theLinxservice area

! Greater Yellowstone Regional Transportatidmoperative Feasibility Study

Bannock ID 30566 581 1.90% 1,227 4.01%
Bear Lake ID 1823 22 1.21% 97 5.32%
Beaverhead MT 4126 24 0.58% 523 12.68%
Big Horn WY 4103 10 0.24% 344 8.38%
Bingham ID 11929 549 4.60% 531 4.45%
Bonneville ID 33963 2,129 6.27% 807 2.38%
Carbon MT 3021 39 1.29% 339 11.22%
Caribou ID 2622 - 0.00% 138 5.26%
Clark ID 350 - 0.00% 34 9.71%
Franklin ID 2852 8 0.28% 271 9.50%
Fremont ID 2648 28 1.06% 152 5.74%
Fremont WY 14,892 47 0.32% 1,099 7.38%
Gallatin 35,241 107 0.30% 3,224 9.15%
MT
Hot Springs WY 2,101 7 0.33% 214 10.19%

Greater Yellowstone Regional Transportation Cooperafivaird-Party Evaluation | 7
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Jefferson ID 3,890 306 7.87% 246 6.32%

Lincoln WY 5,079 87 1.71% 279 5.49%

Madison ID 9,327 82 0.88% 1,932 20.71%

Madison 2,550 3 0.12% 292 11.45%
MT

Park MT 6,108 107 1.75% 600 9.82%

Park WY 11,330 10 0.09% 738 6.51%

Stillwater 2,812 205 7.29% 244 8.68%
MT

Sublette WY 2,598 13 0.50% 230 8.85%

Sweet Grass MT 1,548 37 2.39% 162 10.47%

Teton ID 1,742 24 1.38% 271 15.56%

Teton 10,909 232 2.13% 1,202 11.02%
wyY

Washakie =~ WY 3,567 2 0.06% 211 5.92%

Yellowstone 62,571 707 1.13% 1,971 3.15%
MT

Total 274,268 5,366 2%

Table5 - Daily Public Transportation by County

The data contained below was gathered from 20®8 American Community Surveyy8ar Estimates
found at http://factfinder.census.gov/

Estimate : Margin of Possible

Error Min
Bannock ID 436 163 599 273
BearLake ID O 0 0 0
Bingham ID 419 157 576 262
Bonneville ID 1749 386 2135 1363
Caribou ID O 0 0 0
Clark ID O 0 0 0
Franklin ID O 0 0 0
Fremont ID O 0 0 0
Jefferson ID 316 106 422 210
Madison ID 167 96 263 71
Teton ID O 0 0 0
Beaverhead MT 0 0 0 0
Carbon MT O 0 0 0
Gallatin MT 260 100 360 160

Greater Yellowstone Regional Transportation CooperagiVhird-Party Evaluation
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The six teams and their facilitators are broken up deWwsdandthe duties of each team will be
described individually:

A Agency Coordination Barb Beck, Beck Consulting

Marketing Kim Billimoria, Yellowstone Business Partnership

Local Demand/Human Servicesyle Babbitt, Kyle Babbitt Consulting
Multi-Modal: Heather Burdette, Yellowstone Business Partnership
Recreation & TourismLorraine Roach, The Hingston Roach Group
Provide/Supply Wendy Green Lowe, P2 Solutions

> > > > >

This teamdentifiesand helsresolve the legal, financial amalstitutional concerns associated with
having a pblic-private transportation system operate across multiple jurisdictions. Each entity is
supposed to evalate itsown prospects for coperative membership and public transportation benefit
that may accrudo its respective constituencies.

Thisgroupestablistesthe caoperative® name; logandaddressesnarketingrelated concerns
associated with having a publicivate transportation system operate across multiple jurisdictions.

The local demand teamdentifiesthe connections and routers the respective locations.

Madison MT O 0 0 0
Park MT O 0 0 0
Stillwater MT O 0 0 0
Sweet MT O 0 0 0
Grass

Yellowstone MT 1036 341 1377 695
Bighorn WY 0 0 0 0
Fremont WY 30 31 61 0
Hot Springs WY 0 0 0 0
Lincoln WYy 0 0 0 0
Park WY 0 151 151 0
Sublette WYy 0 0 0 0
Teton WY 195 160 355 35
Washakie WY 0 0 0 0
Totals: 4608 1691 6299 3069

Figurel - LinxService Area

Greater Yellowstone Regional Transportation Cooperafivaird-Party Evaluation | 9
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Multi-modalassessscurrent means for transportation and popular paths. The team will also put
emphasis for indentifying how people Wwispecial needs (disability, bicyclists, etc.) are currently
transporting. Other key transportation systems to be analyzed are rail and air.

This team will attempt to increase discussion between providers of transportation seuick
dzt GAYIl GSf @& YI ¥BhopestdicNadngé pekcéptiom Gf MiBsy Greater Yellowstone/Grand
Tetontourists to believe publiprivate transportation is the ideal way to travel.

Thisgroupassesssthe capacity of region to provide transportation services and agsé¢iss potential
for procurement of necessary services.

SteeringCommittee team meetings were helavhile the Concepts of Operations plan was being written
in 20(8-2009. Annual conferences have also been held since 2007.

In addition to Steering Committee meetingketpublic was invited to attenpublic roundtable$ Fve
roundtable meetingsas well as a founders meeting and a board meeting were analyzed ireplois.r
The public meetings wetteeld between April 2008 and March 20@achmeetings was held in a
different city within the regionso participard would not have to travel far to attend a roundtable
meeting. On average, around 22 people were in atterdaat each meeting.

Some of the most significant notes from some of the team meetings include these discussioh topics

The Agency Coordinatideam met a total of six times between July and November 2009.

During the meeting helon September 11, thdgencyCoordination tam identified barriers to

interstate public transportation imposed by governments within the region. The insurance provider for
LRIK2Qa LJzfAO UGUNFYALRNIIFGAZ2Y LINE @JnéiAso, pddnitst A O
and contracts are required for transportation in Yellowstone National Fdm.team addressed these
issuesand made assignments for the next meeting.

On October 2 and 22, the team continued to explore the implications of transpamtat Yellowstone
Park and made assignments to find the answernsstquestions. On November 13, the team met for the
last time and presenteds results to the roundtable in Cody, Wyomingasked YellowstonBlational
Parkto be a part of the pilot prgram because of the many employessd concessioners that need to
move around in the park. As of the Novemli@meeting, there were no additional questions the
agency needed to address in another meeting.

%1 LILIS y Tahle2 sNotad Team Meetings
*1 LILIS y TableZ SLinxiTransportation Gop Roundtable Meetings
° http://sites.google.com/a/currenttransportation.com/yellowstongansportationcooperative/files

Greater Yellowstone Regional Transportation CooperafivVhird-Party Evaluation | 10
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The Local Deand and Human Services team met a total of nine times from July to November 2009.
During a meeting held on October 22, 2009, the team discussed how the transportatomveould

take reservationslt decided both a phone and online reservation system would be needed. The team
decided the online system would be a place whigieuld also place reviews of the service reporting
positive experiences and exceptional service to further advertise the pragbairing this meeting, the
team also discussetb needs from the transportation providers, including making sure the bus drivers
go through the proper training in order to comply with all government standards and certificates.

On a meeting held on Noverab3, the team met via conference call to follow up on previous discussed

items. The team reviewed the progress on tBeonomic Impact Analysis and theaBibilitySudy. The

GSIrY RSOARSR (2 OKFIy3aS (KS yIrYS 2FTRENISH &IRNA OBYWJ iii 6.
FeasibilitySudy to place more emphasis on the compamlyich provides transportation, not oits bus

drivers.

Some additional topics the Local Demand/Human Services team discussed as sit®wnot@s are as
follows:

Indentify the poterial riders and public serviceghichwill benefit the most from the cop
Decide which routes and connections are most needed in the region

Streamline the ticketing and reservation system

Give input on how the transportation eop board should be orgaréd and operateéMulti-
Modalteam

> > > >

The MulttModal teammet eight times in 2009 between the months of July and December, three of
which have the agenda posted on the Greater Yellowstone Transportation Coopéhégivsite At the

first meeting, the group discussed the possibility of running passenger trains over existing rail lines and
identified Amtrak as a companyho could possiblyffer service Duringa meeting held on September

2, the committee discussed and idereifi existing rail linesyail heads, pathways, sidewal&ad

airports in the area. The October 22 meetiegealed Amtrakvould not have the funding to offer a
passenger train service unless the government were to provide additional funding.

The Recreation anflourismteam met a total of six times between July and December 2009, with the

first meeting taking place on July 9 in West Yellowstone. The team ideritifigolals to create a

seamless transportation systeamd make trarsit a trend, specifically among tourists in the national

parks. A few key challenges identified were the seasonality of visitation, fewer young families visiting the
park and challenges having mixed ridership (employees and visitors) within the parkanhdecided

what datait needed to collect in order to better understand tourists and team members were given
research assignments to complete for the next meeting.

On August 12, the team had a conference call to repottherdata ollected regarding pasnd current
transit use.lt continued making plans to understand the demand for public transportation by

Greater Yellowstone Regional Transportation Cooperafivhird-Party Evaluation | 11
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brainstorming questionshichcould be asked in a survey administered to different groups of tourists
and visitors.

On September 9, the Recreatiand Tourismteam had another conference call and discussed the
demandof public transportation within the tourism market. The team then talked about the possibility
of conducting a survey over the internet to measure the transportation demand of tourists within the
market.

Lastly, the team met on Octob@®2 in Cody, Wyomingluring the Regional Transportation Roundtable.
The team discussed routés be tested during the pilot phase of the project along with key customer
marketsto be targeted for marketing.

The &pply ram met 13 times between July and December 2@Q@%he first meeting, on July 9[145

team members were present. The participants identified issues and opportunities in creating a Regional
Transportation C@p. During a conference call meeting on August 8, the team created questions for a
surveyto be conductedoy the Department of Transpaation, transportation providerand the Public

Service Commission. During the October 22 meeting, the team identified 10 different gaps in service
within the regionwhichshould be etended if the plan is feasiél

Routeswhichthe Supply ¢am wouldadd to service:

West Yellowstone to Bozeman (yeaiund)
Airport to downtown Bozeman, MT

Livingston, MT to Mammoth, WY

Jackson, WY to Grand Teton National Park
Jackson through Star Valley, Wyoming
YellowstoneTargheeTlransportation Cooperative
Jackson to Shoshone, WY

Soda Springs to McCammob, |

Locations within theparks to other locations within thparks and to locations outside thparks
Employee trasportation/shuttle within the arks
Driggs to Grand Targhee resor

p N S S S N SN N

>

On November 16, the team planned to model reservation system similar to the reservation system of
Salt Lake Express, one of the service providers.

At least fivepublications or information pieces have been fisbed regarding . tL@xdCoop

progran?. More publications could have taken place in the form of printed journals and newspapers or
through other forms of media (i.e., television, radwa)ichcan be searched online, but cannot be
included in the findings without any documentation to support these assumptions.

® Appendix GTable6 - Publications AboutinxCoop Prograng

Greater Yellowstone Regional Transportation Cooperafivhird-Party Evaluation | 12
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According to the collected data, different forms of media have been utilized to increase public

awareness of th&inxCoop. While many citizenis the effected districts and counties may have

received exposure to the program itself, without surveying these community menittierisnpossibléo

know how good their understanding of the program is or even understand thefpd O Q& LISNOS LG A 2
their own involvement in the program.

Even though the public was allowed to attend steering committeée ¥ YSSiGAy3as GKSNB ¢
public involvementin these meetings Many of these meetings were not publically announced, making

it hard for people other than members to attend. Additionadlgme of these meetings took place via
teleconference making it harder for the public to participate.

3.0 Evaluation of Linx System Service

There are several transportation optioitsthe GreaterYellowstone Area which incluadars personal
and rental), taxi services, chiar busses and regularly scheduledercity shuttles. Common uses of
these modes of trasportation includedaily commutes, btel and airport transportatiorand tourist
rides.

TheFeasibilitySudy identified over 10@ublic transportation providersn the Greater Yellowstone

RegioA which serve select cities along particular rodtesloweverdue to thegapswhichexist, the

ability for a consumer to travel between these counties is limited to the knowledge of the individual.
Currently there are no ooperative efforts between companies to assist in the transportation of the
individual to a desired destinatiomhichcrosses multiple provider routes. If the individual desires to

travel across several countidse or sheneedt |y 26 S OK rc@<2addykiiod fosv toNB & 2 dz
arrange transportation individually as well.

In addition to service providers within the Yellowstone region, another company exists which is similar

to Linx named4way.l'wlk @ Qa 321t Aa (2 ONXBI soSustbmergksnihavd dldne 2 F G NI
stop shop to all of their transportation needs. Bdtinxand tway have the support ofistricts 5 and 6

of Idaho, butwl € Q& O2@SNJ IS I NBI 2yfé AyOfwaRr&8thistinkS adl ¢S
cannot be measuretiecausdt is currently in the starup phase and henot begun operating

It appears thereaare insufficienciesvhichexist in the current transportation systerthgse will be
discussed in further detail). A centrabbility managemenservicewould allowriders to switch busses

" Greater Yellowstone Regional Transportation Cooperative Feasibility, tuag24

81 LILIS y Tanldl sGreater Yellowstone Region Transportation Proviélers

C2NJ I YFLI ARSYGATe&AYI aASNUAOS LINEigheR SratkportatoNPralzaeks? dzi  ( K S
Mape
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between different routes and service providers in a more convenient way in order to get to their final
destination.

According to the Greater Yellowstone Regional Transportafiooperative Feasibility Stufythe 2000
U.S Census reports out of the 27 counties affected bylthiexprogram there are approximately
274,268 commuters and only 5,366 had used a public transportation option within the week prior to
taking the surveyThis is 1.96% of the total commujgopulation tookpublic transportation. The
remaining 98.04% either commuted by walking, biking, driving, carpooling or another form of
transportatiort™.

TheFeasibilitySudy references the 2000.8 Census to estinta usage of public transportation.

Because this is older information an attempt was made to validate this usage of public transportation.
This attempt was made using the 202608 American Community SurveyY8ar Estimates done by the
U.S. Census Bureathich reports the Greater Yellowstone area has an estimated 4,608 people who
rode public transportation daily. The report shows a margin of error of /691.

It is important tonote theinformation reported only includes 10 of the 27 counties withie service
area; data was not available for the other 17 counties. Because of insufficienadatecise conclusion
cannot be formed. It is reasonable to assyimawever, the usage of public transportation reported in
the Feasibility Studis a reasonble figure and has not been grossly overstated.

Many commuters are unaware of the ability to commute with public transportation. A lack of
information of availability and accesgity maydecrease consumption.

Physical gaps are intercity travel rouighichare not currently being serviced by public transportation.
Currently 67% of the proposed counties lack the ability to connect to outside cities. Feeesibility
Studyidentified 161 physical gaps in the regiand prioritized the following 11 physical gaps as most
important to fix:

A Yellowstone and Grand Teton national parks (tourism and employee travel)
A Bozeman tdWVest Yellowstone
A Laurel to Billings (commuter coaction)

Greater Yellowstone Regional Transportation Cooperative Feasibility, Btuéig69
Table4 - Mode of Transportation by Courgy
Table5 - Daily Public Transportation by Cougity

3 Greater Yellowstone Regional Transportation Cooperative Feasibility, ptul§y
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Livingstorto Gardinerto Mammoth

West Yellowstongéo Jackson (intercity resident travel through national parks)
Codyto Jackson (intercity resident travel through national parks)
Riverton/Landeto Billings (oneday return trips)

Riverton/Landeto Jackson

G CSSRSNE NP dzii Sl& cofridorRagdJS Bocar@iorrm G | G S
Pocatelloto Idaho Fallso Driggsto Alta (seasonal winter route)

Red Lodgeo Billings

>y > D> D>

Transfer gaps occur when a passenger has difficulty making a transfer betwtgrie bus stops on a
particular route. This can be caused by having different locations fowupieind dropoff for each
transportation provider. This can also be caused when the schedules from different transportation
providers do not coordinate, caimg riders to wait an unreasonable amount of time to make a transfer.

Time gaps occur when the transportation does not operate during the times riders need to use the
service. This most often occurs when the public transportation stops running beforespgetpbff
work, so they cannot get home from work by bus.

The steering committebas identified the following transfer/ time gaps in thgstemit is focusing on®:

A Riverton Public Transportatiatoes not pick up after 4:00 pm

A Larder Public Transportatiodoes not pick up after 3:30 pm

A AtEtAY3IaQ AYGSNOAGe adlrdAaz2zy R2Sa y2i0 KIFI@gS 02yy

A TRPTA (Targhee Regional Public Transit Authdiggs not operate after 5:30 pm

A TRPTA does not connect witttercity service offered by Salt Lake Express

A West Yellowstone does not have coordinated intercity transfers between the numerous private
providerswho stop at the Chamber Visitor Center

A PRT (Pocatello Regional Trangii®s not operate after 6:30 pm

A WRTA (Wind Rivd@ransit Authority) and TRPTA do not offer weekend service

A PRT and Streamline do not offer Sunday service

TheFeasibility Studias identified a total of 16physical gaps, prioritizing 1b tesolve immediately.

Time and transfer gaps have also been identified and prioritized. At this time no further gaps beyond
what have currently been identified seem to exist. As operations oL iitvesystem beginmore may
develop but the recommendain givenis existinggaps have been identified and addressed in an
appropriate manner.

! Greater Yellowstone Regional Transportation Cooperative Feasibility, ptud®73
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TheLinxSystem was created to resolve gaps identified inRkasibility StudyLinxdoes not intend to
operate as a transportation company; rathérintendsto become a mobility management service
which coordinates all of the efforts of existing service providers.

The main gaps identified can be brokéown into two main categorieghysical and informational gaps.

As a mobility management servjdgnxintends to solve the physical gaps by coordinating service
schedules, routeand transfer points with all of the service providers who are membetsmof This
coordinating effort, ildone properly and selflessly, can result in the physical gaps being closed. It should
be understood not all gaps will be closed immediately nor should it be assumed all gaps will be resolved.
It is extremely possible soméentified physical gaps willontinue to be present due to a lack of

economic incentive and profitability. Only gagplichcan provide increased ridership to the providers
coupled with profitability are anticipated to be resolved.

The informational gap is also being resolved throliglk by the creation of a fully functioal and easy to

useWeb sité”. ThiswWeb sitewill provideaccess to information about transportation options from one

central locationOn theWeb site consumers will be able to plan a trip which will automatically

coordinate different provider€8 SNIWA OSa G2 YSSG GKS O2yadzySNRa NI y:
used, view maps and schedslef upcoming routeand view a live, uppo-date map of where busses are

currently located using Global Positioning SystemHKS).

Linxhas currently proposed to remedy some of the identified gaps. However, singis nota provider

itself it reliesupon the transportation services to cooperate in the execution of these services. While not
all gaps are expected to be resohietmediately, the overall goal dfinxis to close these gaps and offer
better and more convenient services through providers which will help solve the physical and
informational gaps as well as encourage more intercity services and increase overall coosump

The LinWeb sitewas developed to help riders to plan trips using the Linx system. It includes a way to
purchase ticketsmline, print a travel itinerarand track the progress of a bus during a route.

' YRS NJ (0 K& N&AtLE | [ Iseiddrineirtstartng Sohd, destination, departure date and return
date to schedule a trip. Since the different transportation providers still do Imatesthe same droff
and pickup locations, the users are still required to walk. Teb sitegivescustomerghe option of
deciding how muclthey are willing to walk. Ithey select the least walking preferenaewill minimize

the distancehey will need walk between bussgisoweve, the total travel time might increase.

Whenthey confirm all oftheir criteria for a trip, theWeb sitetakesthem to a screen that displaytbeir

travel itinerary. The itinerary includes all the directions negtb make it totheir final destination,

including directions to the next bus stop when transferring busses. This is very helpful for travelers while
transfer gaps still exist.

15WWW.Iinx.coop
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current location of the route. This way, the user sednerethe bus is at all times and knaf the bus is
on schedule or running late. Busses that have the LinxConiinmsgtalled will show up on this service.

TheWeb siteis notfully operational;however, the demo that it currently online shows that the system
gAft YIF1S LIz2NOKIF &Ay3a GAO1SiGa Srae F2N) 6KS dzaSN®» ¢
provides useful information for the riders who will use this service in the future.

4.0 Linx Governance Structure

'YRSNJ 6KS aSPIA2RFO8 M2 I8 Ridxreadiblity SiEklguggésks 8evenmember
founding board of directors was elected on January22d,0, at the beginning of a business meeting.
These board members include three incorporattinsee additional ceop membersand a Yellowstone
Business Partniehip representative. This study alsecommends thdounding directors should be on
the board for a oneyear term of service, to reflect diversity of the founding membership.

At the election meetingvoting shareholders elected five founding board mensb&hich represent the
following organizations:

A Salt Lake Express (Rexburg, ID)

Targhee Regional Public Transportation Authority (Idaho Falls, ID)
Partners for Prosperity in Eastern ldaho (Blackfoot, ID)

Karst Stage (Bozeman, MT)

Wyoming Services for Indepédent Living (Lander, WY)

> > > >

Gina Macllwraitdfrom Grand Teton Lodge Company (Moran, WY) was the Yellowstone Business
Partnership Designee to the boafd

Recently, the final board member was chosen, a representative from START Bus (MT).

The founding board will serve through 20H0d in January of 20Linxmembers who are in good
standing will elect a permanent board from among their peers.

Out of the six company names listed above, Salt Lake Express and Grand Teton Lodge Company are the
only two businesses that appear to be participants of the Yellowstone Business Partnership Online
Business Directory. Thesiggests théoard members have been chosen without bias to YBP members.
There arghree members from the state of Idaho arteo from both Wyoming and Montana. Perhaps

'® Greater Yellowstone Regional Transportation Cooperative Feasibility Stud$
v http://www.yellowstonebusiness.org/transportation/Linx/
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one of the reasons Idaho will hatleree board members is because thenxproject has been funded by
a grant from the Idaho Transportation Department.

Eachbusinesghe board of directors represents is connected thgbutheLinxCo-op. This indicates that
it is in the best interest of these board members to oversee the success birtk@-op. The board of
directors will meet bimonthly in locations around the Yellowstofl@tonregion during the months of
March,May, July, September, Novemband January. During the intervening months, the Executive
Committee will meet by teleconferenc@.

During 2009 and the first two quarters of 201Be Greater Yellowstone Regional TranspaoaiCeop

received its funding through the American Recovery and Reinvestment Act administered through the

Idaho Department of Transportation. According to ®®2 LJQ& LINE2 F2NXI Ay O02YS adl (
of the grant funds was both administered and spduating the planning phase of th@-op in 2010. The

largest expenditures in 2010 for the grant were $155,500 in wages, saadesinge benefits for the

YBP. The next largest expenditures of the grant in 2010 were $9@600erhead and &A (general

and administrativelexpenses, and $65,000 féreb sitedesign andievelopment

After the grant money is spent, tHenxCo-op must be able to sustain itself to stay in business.@he
op has planned to remain profitable through three distinct sourtieket revenue, service revenusnd
a membership campaign.

Ticket revenue is generated through a $1 transaction fee on each tick€btbe sells on it&Veb siteor
over the phone. Th€&o-op estimates to collect $22,500 2010and $90,000 in 2011 Ticket revenue is

a major source of funding for the transportati@-op under the current revenue model. The success of
the Go-op depends on its ability to sell tickets to consumers throligix

Service revenue is generated through the saleinfComm units to the transportation providers. The

Co-op projects to earn a $10,000 sérvicerevenue fom the sale of 15 units in 2018nd $35,000 in

2011. One limitation of this revenue sourisghe limited number of transportation providers in th@o-

opwho are in the marketto buy thein{ 2 YY dzyAda® hyOS GKS GNI yaLRNII §A
LimxComm units is fulfilled, they will not need to purchase many more units fronGohap. Service

revenue is not a major revenue source under the current reeemadel. It has the potential to become

a larger and more sustainable revenue source for thegdfit offersits product to sell in other

transportation markets outside of théreater Yellowstone region.

Lastly, theCo-op plans to sell both stock anadn-equity certificates to service providers, investors and
government entitiesEach transportation provider is required to purchase stock in order to participate
in the Go-op, of which the price ranges from $1,000 to $2,000 depending on the size ofrtijEaoy.

The service providers only need to make a-tinee purchaseof stock to become part of th€o-op. This

'8 http://www.yellowstonebusiness.org/datafiles/Gop_Board_Member_Description.pdf
% Greater Yellowstone Regional Trangption Cooperative Feasibility Study. 44

Greater Yellowstone Regional Transportation Cooperafivhird-Party Evaluation | 18



*-f WeEastern Idaho )
6 Entrepreneurial Center

means irthe years after all the service providers purchase stockCtep will not receive funding from
this sourceand it will have to sustaiitself on other sources of income.

Private investors are able to purchase stock ranging 86%$1,000 and are eligible to receive
dividends if theCo-op makes a profit.

Government entities, such as municipalities, can purchase membership certifigaites allow them to
have voting rights and influence decisions without obtaining actual ownership i@otog. The
membership certificates offered to municipalities range froim(®02,000. Offering stock to local
governments is a great way to both obtdimding and raise awareness of tle-op with municipalities.

Providing advertising through the Liki%eb sitemay be a great way to generate additional revenue. The
internet is an essential tool ithe function and success of Limxclosing the information gap and
reachingits target market but a Web sitealso offers opportunity to generate revenueinxhas the
opportunity tooffer real estate on the Linweb sitefor businesses within the Linx service area to pay a
monthly-yearly fee to placés advertisement or a cost per click could be associated to the advertising
business Cost per clicls an Internet advertising model used orany internet Web sites which
advertisers pay their host only when their ad is click€tere are advertisement allocation programs,
like Google AdSenSewho offer this service hassieee but with a nominal feeWhile creating a
generating source, Linx would also be able to poterthe businesses Linx benefits from.

As Linx is able to generate more traffic to b site the premium for advertising space will increase.
This additional revenue model could offset the decreased LinxComm and membership fees once more
transportationcompanies are already Linx members.

Here is an example of how Licguldgenerate cash flows through advertisiogits Web site
Assumptions for last two quarters of 2010:

A Linx has projected 24,000 riders will uiseservices during the last two quarteof 2010

A Projecting Linx.coop will receive 48,000 total visiss(iminghis number is twice the total
ridership)

Assuminghe LinXWeb sitehas oneadvertisementduring this period of time

3-5% of the online visitors click on these ads

Linx charge$0.50 per click

Projected clicks: 1,400 at 3%, 2,400 at 5%

Projected revenue: $720 at 3%, $1,200 at 5%

> >y >y B>

If these projections prove to be accurate Linx would be ablgetterate$720-$1,200 forhaving just one
advertisementduring thesecondhalf of 2010.flLinx is able to generate enough trafficittWeb site
other largebusinesses thatave a presence on thaternet would be willing to pag premium for ad
space

20 https://www.google.com/adsense/

Greater Yellowstone Regional Transportation Cooperafivhird-Party Evaluation | 19



*-f Eastern Idaho )
6 Entrepreneurial Center

The board of directors wurrently made up of representatives from both nprofit organizations and
service providers located in each stafis suchthere is a fair distribution of board members. Each
member of the board has a vested interest in the ldegn success of the orgézation. The current
governance structure of theinxprogram seems to be in order and as long as there is a fair distribution
of representation it is anticipated to remain effective.

An important notethat needs to be reemphasized is the sustainability Linx Proper revenue models
must be inplace these revenue models musbt only generate sufficient revenubut must also
generate r@ccurring revenuelf Linxis not properly funded through sufficient revenue models it is
anticipated Linxvill becane a burden to its providemembers because they will be the source of
funding andsustaining

To better identify strengths and weaknessed ixCo2 LJQa 32 @S NY | ¢oduiesnill b2 a A YA |
evaluated.YARTS andnay are both mobility management servioghichhave been designed to fulfill

gaps in their respective geographic locatio@se major difference betweeWARTS anednayfrom Linx

is thestrong emphasisf having normal citizens participate fmoviding input for improvements and

management of the services.

In May of 2000, the Merced County of California began administering the Yosemite Area Regional
Transportation System (YARTS) Joint Powers Authority, including supervisiaf tfatlayto-day
operations of the transit system.

Today, YARTSpmlies not onlyanother method of traveling to Yosemite for visitors, it also provides

travel options for Yosemite National Park employees and for Mariposa County residents traveling to

Merced, or beyond, for work, college or other personal destinations such as shopping entertainment

and medical visits. YARES(U 2 LJA LINP @A RS | ydzYoSN) 2F f20FGA2ya 6K
Merced for further mobility, as well as make conriens with Amtrak, Greyhound and Airlines, also in

Merced.

The Transit Joint Powers Authority (JPA), the overseeing committee for the YARTS and The Bus
programs, is composed of one supervigoni each of the five county districtsand one elected official

from each of the six incorporated cities located within the political boundary of Merced County,
California. By having a representative of each district and city, each location served by the programs is
equally represented.

In addtion to the elected officialsvho participate in the JPA, an Authority Advisory Committee (AAC)
wasformed to provide consumer input to the JPA. The AAC consists of people representing all types of
YARTS consumers (senior citizens, business people, ¥ob&tional Park employees, etc.).

AC2NI I YFEL aK2pAy3 GKS aSNOSR / 2 dBgires- JudendSoNaDRistrigtNBr - £ 5 A &
Merced County
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Another organization which can be compared_toxis the Community Transportation Association of

Idaho andts program called-ivay. According to the Community Transportation Association of Idaho,

G ¢ KS ofdwajB localdecisio {1 Ay3 yR O22NRAYIGA2YI S6KAOK A
Mobility Managers in partnership with local leaders, citizens, transportation provatetther

Y20Af Al @ ?%MendhdssNiih& Namization help give itmand make decisions for the overall
program.

QX
-+

I-way was mentioned earlier in this report but the structure-@fdy will be visited further.

The Community Transportation Association has three executiesther Wheeler, Kristin McGead
Elsa MacDonaldAlso listedoitsa A 4GS I NBE SIFad LRIFIK2 5Aa0NAOGQA az20A
Along with the executives and district representatives is a board of directors and three committees.

The first committee is the Finance Committee. This appearde thhe smallest of the three

committees with only two members. CTAl descrilis®Rdzi @ | as> aiG2 aSd FAYylLFIYyOAl ¢

2OPSNBRSS (KS RS@OSt2LISyd 2F 0dzRISG A  ltgominu¥dto/ A G2 NJ (0 K
saydthe committee promo§a / ¢! LQa FAYIlI yOALl f & dzOO&andinahciaR Y2y A (i 2
goals of the association. The committee provides input regarding CTAI needs and makes

recommendations to the Association Boavtichrelate to the financial health of the organizai. The

committee advises the Association staff in matters pertaining to finance and accounting policy and

LINE OSRAzZNBE YR Y2YyAG2NB AYLI SYSyiGlGAz2y 2F FAYIYyOAL

74

bSEG A& (KS aSYoSNE RWeh3iteit @e¥eMdRi (1KBP a Shryp SINGIKIAQA / 2 YY A
NEBaLRYyaArAoAftAGe da a3IdZARAY3I GKS YSYOSNI th®ljdzA AAGAZ2Y
committee provides input regarding CTAI needs and makes recommendations to the Board of Directors
whichrelate to membership equisition and retention policy. The committee advises the Association

staff in matters pertaining to membership operation policy and monitors implementation of Board
YSYOSNEKALI LREAOASE G GKS ! 23a20AFGA2Yy ®¢

The third committee is the Marketing and Comnmeations Committeelt wascharged with the dutyr G 2

guide and lead the vision, mission and goals of CTAI; includingsthed A Yy A G A | WabBEede ¢ KS /
alsoa U | &ih® éommittee will guide the efforts of marketing the organization to a broad base of

constituents. The committee supports the strategic plan and operations of CTAI and recommends

L2t AOASE Ay GKS IINBF 2F YFENJSGAY3 YR O2YYdzyAOI GA

l-way is currently in the stanip phase. Because of thfarther information legarding organization was
unavailable. Itis recommended to evaluate the progressaayl in the future and useway as a
comparable company to gauge success.

2 http://ctai.org/programs/iway
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5.0 Analysis of Possible Job Creation

In February2010, the Eonomiclmpact3udy was completed on behalf of thBP This study was

compiled through the utilization of the Feasibility Study. The determined projections were then entered

into the customized economic impact modeling software, IMRL/.3. The overall purpose of the
902y2YAO LYLIOG {GdzRé Aa (2 aSadAyYrdisS Kz2g OKIFy3S
Feasibility Study might impact the economy within the study area consisting of 11 Idaho counties, 8
Montana countiesand 8 Wyomy’ 3 O 2 d2\Bincelighasdot yet begun operations, it is important

to remember everythindound in this document is simply a forecast of the economic impact of the

Greater Yellowstoneegion. The economic impact study assumes three scenarios in tordeftect

demard under best (100%), base (5086 worst (25%) ridership scenarios. These three scenarios are

given for each of the three statemnd one regional area, for a total of twelve scenarios.

By constructing Social Accounts that describes the structure and function of a
specific economy, IMPLAN can create a highly localized model to investigate the
consequences of projected economic transactions in your geographic region.
Used by over 1,000 publand private institutions, IMPLAN is the most widely
employed and accepted regional economic analysis softvi@repredicting
economic impact§’

IMPLAN uses a Social Media Matrix (SAM) which identifies the actual dollar amounts of all of the

business trasactions that take place within an economy each year. This information is derived from

reports conducted by businesses and government reports. In order to show the effects of a given change

on a particular region IMPLAN V.3 uses a series of economipheuttiwhich studies the change that is

Ay Llzi o6& GKS dzaASNJ Ay GKS NB3IA2yQa SO2y2Yeé& F2NJ nnn
regions unique structure and trade situation because they are built upon the regions specific SAMs.

IMPLAN then usetese two tools to forecast the regi@direct (take place in the industry immediately

affected), indirect (conam inter-industry transactionsand induced (measures the effects of the

changes in household incomes) changes within the economy.

The Econonai ImpactQudy indicates the amount of jobs created muiigionally, through the function
of the transportationCo-op, urder the best (100%), base (5086)d worst (25%) case scenarid®est
casescenariosuggests #otal of 232.9 jobs can be createshd $6.26 million in total value can be added.
Basecasescenarioindicates 116.®an be created with $3.13 million addetorst-casescenarioshows
58.2jobs can be created with $1.57 million added.

The Economic Impact Study ssgraphs in order to help depict the projected scenarios of demand
across the three states and four regions. On piage of the Economic Impact Studysitates, GAll

2 Greater Yellowstone Regional Transportatiordpo Economic Impact Stugly. 3
2 http://www.implan.com/v3/index.php?option=com_content&view=article&id=282%3Awilzat
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demand predictions come from tHeeasibility Studgnd from related data. All scenarioave been built
and computed using IMPLAN V.3 economic impact modeling software and 2008 data for all three states
AyOf dzZRSR Ay (KS addzRe¢ o

This study does not indicate how the multipliers were derived from this modelinya@f, it is simply
stateddAll demand predictions come from the Feasibility Study and relatedd#tecause the term

GNBf I G§SR R Itis unkndwnyhat addifosaF sbufc8(®am whichthis information was
attained The Economic Impact study also does not indicate how long it will take to reach these scenario
goals; will it take one year, two years, or even a decade to create the expattednt of jobs and value
addedthis study forecasts?

Because of the amount ddirge institutionsvho use IMPLAN V,.8uch as the federal government and
nearly every state university, it is safeassume itgesults are as close to accurate as possible.
Therefore, it can also baetermined ifany inaccuracies do exist within the Bomic Impact Study, it is
because of error in the assumptions in the Feasibility Study. These erroneous assumptions would then
be used as the inputs in the economic impact software.

David Swenson, a researcher in the Department of Economics at lowa $tateAS NE A dVPLANG | G SR X
Ad | g2yRSNFdA G22f F2NI-WEBHAARYGEKS yREBRRAAGKRIKE I KSA M.
derived in thelMPLANprocess are reliable, accessible, change&ble R 1j dzA (S 1 y2 61 0 f Sdé

In reference to IMPLAN, ScottLindaf | | yAGSNARAGE 2F aAyySazialr SOz2y2"
provide us with better estimates of the proportion of commodities that are bought locally. That will
allow people to build multiregional models so you can link different [trading] areasKo§e®Jb ¢

It appears IMPLANsggest limitation is dependent on the expertise of the user. These limitations may
AyOf dzZRST K2g (1y26ftSR3ISIHoES yR a{AftftSR GKS& I NB A
whether theyknow the right questions to asknd can adjust for variations in data.

IMPLAN V.3 is widely used and highly accepted; as such it is determined to be reliable so far as the
assumptions and inputs usede accurate. Although IMPLANBYS reliable the one limitation found is

the lack of a timeline. It is undetermined when the results reported in the Economic Impact Analysis are
to take effect. Once the timeline is understood better context will be given and the results will be more
acarrate.

In addition to the induced effect to the economy as reported in the Economic Impact Analysis, the grant
money has been injected into the economy during the creation of the Linx Sy3teengrant money

was distributed to contractors throughout thegion for perforning work on the transportation @op

project. Phase | contractors performed mostly consulting and research functions, whereas Phase Il

% http://www.tcbmag.com/features/features/95796p6.aspx
* http://www.tcbmag.com/features/features/95796p5.aspx
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contractors mostly performed work on the Lii%eb site The table below breaks down each contractor
with their location and total payment amount.

Phase |

Contractor Name Location Dispersements
P2 Solutions Idaho Falls, Idaho $ 13,600
Barb Beck Consulting Red Lodge, Montana 11,200
The Hingston Roach Group Grangeville, Idaho 13,600
Babbitt Consulting Island Park, Idaho 9,600
Current Transportation Solutions Bozeman, Montana 32,725
Friends of Pathways Jackson, Wyoming 2,500
Software Ranch LLC Victor, Idaho 2,475
Regional Development Alliance Idaho Falls, Idaho 3,905
Total Phase | Contractor Dispersements $ 89,605
Phase I

Contractor Name Location Dispersements
VR Interactive Jackson, Wyoming $ 36,100
Web Impakt Idaho Falls, Idaho 20,975
Sure Journey (En Route Systems) Spokane, Washington 16,400
VR Server Access San Jose, California 948
Total Phase Il Contractor Dispersements $ 74,423
Total Phase | Contractor Dispersements 89,605
Total Phase Il Contractor Dispersements 74,423
Total Contractor Dispersements $ 164,028

The Economic Impact Analysis shows the induced effect theCloiog will have on the economy
However, as notetly thetable abovethe grant moneyprovidedfor the creation of Linkas already
increased cash flow for many business@#$e direct, indirecand induced effect of this money injected
into the local communities has already hagasitive effect on the local economy.

6.0 Evaluation of the Potential I mpact to the 5t and 6% District s

Elevenout of the 27 countiesvhichhave been analyzed for the Economic Impact Study are located
Idaho. These counties inclu@annock, Bear Lake, Binghadonneville, Caribou, Clark, Franklin,
Fremont, Jefferson, Madisaand Teton. All of theseoctinties are located within the fiftnd sixth

districts of Idaho. There are currently 173,416 Idaho residents who are employed within this 14,128
square mile regionThis study indicates three projected scenarios of the potential econeffieicts the
LinxGo-op will have on Idahdl00% ridersip (best), 50% ridership (basa)d 25% ridership (worst).
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These three scenarios are based around the percentage of totashigevhichwill be using-inXQ a
transportation services.

Assumptions from the Feasibility Study were used as inputs for the economic impact sofiRt&N

V.3. The Economic Impact Stustimates with100% ridership, a total of 96.5 (direct and indtjgobs

will be created. This labor income will total approximately $1.72 million, most of which will be injected

back into the economy. Alsander this scenario, a total of $2.59 million of value ao?ﬂésjexpected to

take place because of the direct aimdlirect effects of the transportatiofo-op. Becaus&inxconnects

OGN YALRNIFGAZ2Y o0dzaAySaasSas GKS YlI22NAdGe 2F 2206a O
GNF YAaLRNIIFGA2Y AYRdZAGNEE oynodp 220a0d ¢KS YI22NR i
within this industry.

With 50% ridersig, Linxg A f £ &d0Aftf 06S I o0fS (2 &adoadl yWisltte | FF
estimated 48.Jobs will be created, labor income will exceed $850,800 total value added into the

economy will be $1.29 million. This economic growth would include®o 220648 ONBI GSR g Al ¢
FYR 3INRdzyR LI 8aSy3aSNJ NI yaLR2NIFGA2yEé AYyRdzAGNE O

Under the worsicase, or 25% ridership scenario, the economy is still expected to benefit from the

services thetransportation @-op will provide.This estimates tha24.1 jobs will be created, $430,000

will be earned in labor incomand the total value added into the economy is expected to exceed
$646,000A little overtwenty2 ¥ G KSaS 220a oAttt 06S ONBIFGSR SAGKAY
0 NI y aLJ2 NI | (ARhBugl as brévivagly méndoded, the majority of the jobs created will be

within the transportation industry, the studpndicates severabther industries will also experience job

growth. The two others, although they will only experience a slightimipac A y Of dzZRS &G F22 R &S|
RNA Y1 Ay3 Llcleddifigiand lduniy secvivelr

In order to help fund the efforts of theinxTransportation G-op, the Idaho Trasportation Department
granted YBR$535,000through the ARRA prograrm determining how the federal government will

benefit from theLinxCo-op, MPLAN V.3hows underach of the three ridership scenarios $204,052
(100%), $102,026 (50%), and $51,01342%ill be paid in federal taxeShese numbers are expecteal t
increase as th&inxCo-op and its affiliates experience an increase in ridership, which will create new
jobsandultimately generate higher levels of federal tax income. The above section also discusses how
LRIK2Qa 3ISYySNIft SO2 yhe rictiomok theGo-op, SULANR j@bIrediida Wi datu&
added.

The Feasibility Studgdicates aotal of 24,000 commuters are anticipated to use the transportation
services provided by th@&-op during the last two quarters of 2010. In comparison totibtal amount
of employees within the Greater Yellowstoaeea, 24,000 riders would represent nearly 5% of the

*"Value added for each of the above scenarios is derivetidjollowing equationemployee compensation +
proprietor income + indirect businesaxes + other property type income
8 Greater Yellowstone Regional TransportationdpoEconomic Impact Study. 7
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480,491 of the total employeé% Of course, it would not be accurateassume albf these riders will
be commuters traveling to and from thework; this is simply used as a comparative figure.

BecauseMPLAN V.3 is regarded as one of the leesthomic impacsoftwareby many professionals, it
isassumed therojections in the study already reflect a shift in economic activity. For example, some
businesses along tHanxtransportation routes will receive a large boost in sales, while others will lose
out on potential business. For example, a Salt Lake Express bus will most likely stop at a gas station
along the side of the highway, which willus® sales for the gas station to increaGensequentlya gas
station located in town that does not have a scheduled stop will not have the opportunity to have
increased sales.

It is fair to say the Feasibility Study, as well as the Economic Impaist, Siggests Linkas the
potential to leave a profound impact upon the growth of the economy surrounding the Greater
Yellowstoneegion. The projections used for these studies have been determined by months of
guantitative and qualitative research amd this time, cannot be disproved through the due diligence
process. Time will be the gauge which will determine the accuracy behind these projections.

7.0 Conclusion

This thirdparty evaluation was conducted by the Eastern Idaho Entrepreneurial Center to assess
GKSGKSNI GKS FaadzYLJiAz2ya YIRS o0& GKS GaDNBIFGSNI , St f
CSIFLaroAftAlte {ddzReé¢ I yR & DNBI CHNEcordmic dpnct AnalysiS wS3IA 2
CSoNbzt NBE wnamné |NB | OO0dzNI GS | yR 2 dzbop. Babed upprkil® S E LI y
assumption that the provided data is accurate and all necessary information was disdidsed,

concludal the LinxTransportation Cap is ready for a successful implementation with increased

likelihood of success if the following suggestions are considered prior to expansion.

The following suggestions are organized according to the emphases of research outlined in thi
evaluation.

I f2¢6 dzy RSNEGFYRAY3I 2F (KS -dptas bekrnyafiere®ryadafiedB Y Sy (i &
public meetings had an attendance of approximately 22 peBglinless data can be gathered that the

publichas indeed had a high involvement through the creation process of the Liog,@tds

recommended to seek out their input. To decrease the burden this may place upon the YBP, the YBP

could provide a list of objectives and questions to the transportatimmpanies which are membeof

the Linx Cepp and instruct them to handle focus groups for their respective regions.

Another suggestion for increased public involvement will be discussed later in this conclusion under
W[ AYE D2 @SNYpageVs { G NHzOG dzNB Q

* Greater YeIIowsEone Regional Transportationdpo Economic Impact Studyp. 316
%01 LILIS y Tabldz sLinxiTransportation Gop Roundtable Meetings
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The Linx Gop has identified most of all necessary physical and time gaps to be served. By networking
the individual transportation companies,hasincreased the ability to serve the commLue# according

to their needs. However, resources will need to be used to address the information gaps. To increase
the consumer knowledge of Linx, it is recommended to do the following in addition to others that are
deemed necessary.

A ProvideLinx decal/logo wittWeb siteon all transportation materials and vehicles that are

members of Linx

CreateLinx identification andiyperdink toWeb site2 y (G NI ya L2 NI | G Mely O2 YLI y A
sites

Encouragericreased press releases to major and smedspapers in geographic region

Produce &levision commercialdescribing services offerdd be shown on local channels in

geographic region (optional)

>

>\ >\

The governance structure of the Linx-@wis similar to the governance sttuce of other mobility
management services. A main difference between the LingpCand other more seasoned mobility
management services is the use and implementation of consumers in their decisions. It is recommended
Linx establishes a consumer adviscoynmittee which consists of citizens of the target market. For
example, if Linx identified businegsople and senior citizerasthe main primary target market, the
committee would consist of members of each of these two groups. While this committee aodild

should advise on future decisiorisis also a strong source for how the services are currently being
handled and offered anil experiencathem on a regular basis.

In addition to the structure of the governancetige sustainability of the Cop. Unlessoverhead costs

and fixed costs are able to be minimized greatly, another source of continuous revenue will need to be
identified. As suggested in this evaluation, this could take the form of providing advertisement space on
the LinX\Web site

I O0O2NRAY3 G2 (GKS GaDNBF G§SN |, $p: Ecenpricii@paSG AnalyBid A 2 y | £ ¢ N.
CSOoNMzE NB HamMné> GKSNB Aa LRGSYGAlrt G2 ONBIFGS | yaz
ridership acquisition need®tbe funneled through Linx and not through independent transportation

O2YLI yAS&ad LYLX SYSyillrdAz2y 2F (GKS adaA3Sadirizya Ay W
will increase this ridership, but possibly encouraging all transportation compmady sell through

Linx will better ensure success.

An increased ridership will improve the impact of the Linxo@do all districts involved. To increase this
ridership beyond what has lea initially projected, it is highly recommended to consider all suggestions
in this evaluation. The Linx ©p has the potential to create jobs within the region, increase revenue to
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local businesses, repay grants througkesand provide a service to theesidentsthat were not offered
before the creation of this mobility management service.
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Appendix

Table2 - Noted Team Meetings

Team July August September  October November December
Local 9 6, 26 9, 23,30 6, 22 3

Demand

Recreation & 9 9 22 23 14
Tourism

Agency 9 7 11 2,22 13

Coordination

Supply 9, 27 10, 24 9, 28 5, 20, 22 2,16 7,14
Multi-Modal 9 13 2 13,22,30 13,20

Marketing 9 5 2 14, 22 4 2

Table3 - Greater Yellowstone Region Transportation Providers

County State City Provider Name ‘
Bannock ID City Provider Name

Pocatello Access Point Family Services

Lava Hot Springs  Aura Soma Lava

Pocatello Bannock Transportation Corp

Chubbuck Belmont Management

Pocatello Better Outlook Family Resource Center LLC

Pocatello Country Coach Shuttle Service LLC

Pocatello Consumer Care

McCammon Crystal Springs Living Center

Malad* Joanns Shulttle

Pocatello Joe's Shuttle Service

Pocatello Living Independently For Everyone Inc. (LIFE Inc)

Pocatello Pocatello Regional Transit

American Falls* Regal Shuttle Services

Pocatello Safe Haven Health Care

Pocatello Southeastern Idaho Community Action Agency
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Bear Lake ID
Beaverhead MT

Big Horn WYy
Bingham ID

Bonneville ID

Fort Hall
Pocatello
City
Montpelier
City

Dillon

City

City
Blackfoot
Blackfoot
Blackfoot
Blackfoot
Blackfoot
Shelley
Firth

City

Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
lona

Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls

Idaho Falls
Idaho Falls
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Tribal Health & Human Services Division
Pocatello Cab Co.

Provider Name

Bear Lake Memorial Home Health
Provider Name

One More Bend Shuttle Service
Provider Name

Provider Name

Bingham County Blackfoot Senior Citizen Center
Care One Services Agency
Family Pathways Cooperative
Miles Bus Company

J&M Mental Health Services
Shelley Area Senior Citizens
Wolverine Transportation Inc.
Provider Name

ABC Express

Affiliates Incorporated

Always In Time Transportation
BEA (Idaho National Lab)

Big Dog Transportation

ChauffAir, LLC

Dean, Rebecca

Development Workshop Inc.
Eagle Rock Transport

Falls Transportation

Foothill Transportation

Grand Teton Service Group
Herrin, Sandra

Holiday Motor Coach, LLC

Idaho Transportation Company
Independence

Joshua D. Smith Foundation

New Beginnings Care Facility
Qualicare

River City Rides

RockyMountain Stage Coach, (DBA Teton Stage
Lines)

Rollin Shuttle Services LLC

Rural Assisted Living Facilities

Greater Yellowstone Regional Transportation Cooperafivhird-Party Evaluation | 30



Carbon

Caribou
Clark

Fort Hall

Franklin

Fremont

Fremont

Gallatin

Hot Springs
Jefferson

WY

MT

WYy
ID

Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
Idaho Falls
City

Red Lodge
City

City
Dubois
City

Fort Hall
City
Preston
Logan, UT*
City
Ashton

St. Anthony
St. Anthony
City
Lander
Riverton

Riverton
Riverton
Lander

RivertonLander

City
Bozeman

West Yellowstone

Bozeman
Bozeman
Bozeman
Bozeman
Bozeman
City

City
Rigby
Rigby
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Select Transport Service

SOS Transportation Services

Targhee Regional Public Transportation Authority
Teton Transportation

Valley Assisted Living Center

Your Other Mother

Provider Name

Clarks Bus Service

Provider Name

Provider Name

Dubois Senior Center

Provider Name

ShoshoneBannock Transportation Department
Provider Name

Franklin County Medical Center

Cache Employment And Training Center
Provider Name

Ashton Senior Center

St. Anthony Senior Center

Northfork

Provider Name

Lander Senior Citizen's Center

Riverton Public Transportation (Senior Citizen's
Center)

Wind River Transit Authority

Dale's Gator Creek Taxi

Orlando's Ride

Wind River Casino

Provider Name

Streamline

West Yellowstone Foundation (Galavan West)
Galavan

Skyline

Karst Stage

Angel Line

Greater Valley Taxi

Provider Name

Provider Name

Golden Pines And Rigby Country Living Center
Pine Brook Inc.
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Lincoln WY
Madison ID

Madison MT

Park MT

Park WY

Stillwater MT
Sublette WY

Sweet Grass MT
Teton ID

Teton wyY

Washakie wyY
Wind River

Rigby
Rigby
Rigby
Roberts
City

City
Rexburg
Rexburg
City

Big Sky
Big Sky
City
Livingston
City
Yellowstone
National
Park
Cody
Cody
City

City
Pindedale
Pinedale
City

City
Victor
City
Jackson
Jackson
Moran
Alta
Jackson
Jackson
Jackson
Jackson
Jackson
Jackson
Jackson
City

City
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Royal Journeys

Summit Transportation

Top Gun Transportation
Senior Citizens Center
Provider Name

Provider Name

Happy Days Transportation
Road Runner Shuttle
Provider Name

Montana Mountain Express
Mountain Taxi

Provider Name

Livingston Taxi

Provider Name

Xanterra Resorts

LP Transportation

Phidippides Shuttle Service

Provider Name

Provider Name

Sublink Stage

The Great Outdoor Transportation Company
Provider Name

Provider Name

Teton Valley Residential Care Homes Inc.
Provider Name

Southern Teton Area Rapid Transit (START)
AllTrans

Grand Teton Lodge Co.

Grand Targhee Resort

Buckboard Cab

Flying T Taxi

Allstar Taxi & Transportation

Rocky Mountain Transportation

Broncs Taxi

The Driver Provider

Jackson Hole Taxi

Provider Name

Provider Name
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Ft. Washakie Northern ArapahoeEastern Shoshone Joint
Transportation Dept.
Yellowstone MT City Provider Name
Billings MET Transit
Billings Rimrock Stages
Billings Transportation Services, LLC
Billings City Cab
Billings Billings Yellow Cab
Billings Silver Eagle Shuttle
Billings Billings Luxury Sedan Services
Billings Montana Mini-Tours
Billings Northwest Passage
Billings Billings Van & Shuttle
Billings Powder River Transportation
Billings Billings Trolley Co.
Billings Aware
Out-of-Area
Arrow Stage Lines
Greyhound
Black Hills Stage Lines

Table4 - Mode of Transportation by County

Local Commuters Using % Commuters Walkin¢ %
Commuters Public or Biking to Work
Transportation
Bannock ID 30566 581 1.90% 1,227 4.01%
Bear Lake ID 1823 22 1.21% 97 5.32%
Beaverhead MT 4126 24 0.58% 523 12.68%
Big Horn WY 4103 10 0.24% 344 8.38%
Bingham ID 11929 549 4.60% 531 4.45%
Bonneville ID 33963 2,129 6.27% 807 2.38%
Carbon MT 3021 39 1.29% 339 11.22%
Caribou ID 2622 - 0.00% 138 5.26%
Clark ID 350 - 0.00% 34 9.71%
Franklin ID 2852 8 0.28% 271 9.50%
Fremont ID 2648 28 1.06% 152 5.74%
Fremont WY 14,892 47 0.32% 1,099 7.38%
Gallatin 35,241 107 0.30% 3,224 9.15%
MT

Hot Springs WY 2,101 7 0.33% 214 10.19%
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Jefferson ID 3,890 306 7.87% 246 6.32%

Lincoln WY 5,079 87 1.71% 279 5.49%

Madison ID 9,327 82 0.88% 1,932 20.71%

Madison 2,550 3 0.12% 292 11.45%
MT

Park MT 6,108 107 1.75% 600 9.82%

Park WY 11,330 10 0.09% 738 6.51%

Stillwater 2,812 205 7.29% 244 8.68%
MT

Sublette WY 2,598 13 0.50% 230 8.85%

Sweet Grass MT 1,548 37 2.39% 162 10.47%

Teton ID 1,742 24 1.38% 271 15.56%

Teton 10,909 232 2.13% 1,202 11.02%
wy

Washakie WY 3,567 2 0.06% 211 5.92%

Yellowstone 62,571 707 1.13% 1,971 3.15%
MT

Total 274,268 5,366 2%

Table5 - Daily Public Transportation by County

The data contained below was gathered from 2@0®8 American Community Surveyy8ar Estimates

found at http://factfinder.census.gov/

County Estimate Margin of Possible  Possible
Error Max Min
Bannock ID 436 163 599 273
BearLake ID O 0 0 0
Bingham ID 419 157 576 262
Bonneville ID 1749 386 2135 1363
Caribou ID O 0 0 0
Clark ID O 0 0 0
Franklin ID O 0 0 0
Fremont ID O 0 0 0
Jefferson ID 316 106 422 210
Madison ID 167 96 263 71
Teton ID O 0 0 0
Beaverhead MT 0 0 0 0
Carbon MT O 0 0 0
Gallatin MT 260 100 360 160
Madison MT O 0 0 0
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Park MT O 0 0 0
Stillwater MT O 0 0 0
Sweet MT O 0 0 0
Grass

Yellowstone MT 1036 341 1377 695
Bighorn WY 0 0 0 0
Fremont WY 30 31 61 0
Hot Springs WY 0 0 0 0
Lincoln WY 0 0 0 0
Park WY 0 151 151 0
Sublette WY 0 0 0 0
Teton WY 195 160 355 35
Washakie WY 0 0 0 0
Totals: 4608 1691 6299 3069
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Figurel - LinxService Area
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Figure2 - Transportation Providers Map
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