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Preface 
This third-party evaluation conducted by the Eastern Idaho Entrepreneurial Center (E Center) is to assess 

whether the ŀǎǎǳƳǇǘƛƻƴǎ ƳŀŘŜ ōȅ ǘƘŜ άGreater Yellowstone Regional Transportation Cooperative 

Feasibility Studyέ ŀƴŘ άGreater Yellowstone Regional Transportation Co-op: Economic Impact Analysis --- 

CŜōǊǳŀǊȅ нлмлέ ŀǊŜ ŀŎŎǳǊŀǘŜ ŀƴŘ ƧǳǎǘƛŦȅ ǘƘŜ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ Linx Transportation Co-op. 

A lack of data and revisiting the same information that was provided in the mentioned studies could 

lead this evaluation to the same results. In addition, inability to analyze all data developed by the 

Yellowstone Business Partnership (YBP, overseers of studies) could taint results and conclusions. Other 

issues that could potentially damage findings would be a lack of analyzing similar companies in similar 

geographic and economic conditions. Linx Transportation Co-op and the idea of mobility management 

services in this region are new and without having track records of other companies to compare could 

significantly impact the evaluation of the co-op.  

To increase chances of the success of the evaluation, a team of five consultants with emphases in 

marketing, finance, accounting and supply chain will perform due diligence on all key issues to be 

addressed by this evaluation. Once research of provided and other acquired information has been 

analyzed, findings will be compiled and organized. The increase of consultants analyzing the same data 

will better identify strengths and weaknesses in the findings and eliminate risks of missed information. 

The overall purpose of this evaluation is to determine if the Linx program is indeed feasible for 

implementation and to determine if it is sustainable. 

In addition to the due diligence performed by the consultants, Yellowstone Business Partnership (YBP) 

will provide all meeting minutes of the steering committee, public meetings and all other necessary and 

needed information. The consultants will also seek out help from other resources (i.e., college 

professors) as needed.  
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Executive Summary  
The YBP has contracted with the E Center to conduct a third-party evaluation to assess whether the 

assumptions made by ǘƘŜ άDǊŜŀǘŜǊ ¸ŜƭƭƻǿǎǘƻƴŜ wŜƎƛƻƴŀƭ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ /ƻƻǇŜǊŀǘƛǾŜ CŜŀǎƛōƛƭƛǘȅ {ǘǳŘȅέ 

ŀƴŘ άDǊŜŀǘŜǊ ¸ŜƭƭƻǿǎǘƻƴŜ wŜƎƛƻƴŀƭ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ /ƻ-op: Economic Impact Analysis --- CŜōǊǳŀǊȅ нлмлέ 

are accurate and justify the expansion of the Linx Transportation Co-op.  Additionally, these documents 

were necessary for the evaluation of public involvement in the Linx program, Linx system service, Linx 

governance structure as well as an analysis of the possible job creation which comes from the Economic 

Impact Analysis. 

Public Involvement  
A Steering Committee of more than fifty (50) volunteers helped in the planning of the Linx system. The 

Steering Committee was comprised of volunteers from non-profit organizations, local governments and 

various businesses which included transportation companies who have a vested interest in seeing this 

project move forward.  Several additional forums were used to attempt to involve the public such as 

public roundtables and news publications. 

Linx System Service 
Different gaps were identified in the Feasibility Study which can be broken down into physical and 

information gaps; the physical gaps can be broken down further into time/transfer gaps and route gaps.  

The Linx system has attempted to solve the information gap through the creation of a fully functioning 

Web site, but more will need to be done to be able to bridge this gap completely.  There have been 161 

route gaps identified, 11 have been prioritized to be fixed immediately. At the time this report is being 

written the time/transfer gaps are still unresolved.  These can be fixed only through diligent 

coordination efforts of provider members. 

Linx Governance Structure  
The governance structure of the Linx Co-op is very similar to the governance structure of other mobility 

management services.  Currently there seems to be a fair distribution of representation serving on the 

board of directors. However, there is an issue with the sustainability of the Linx Co-op.  Currently, a few 

revenue models have been identified including revenue from the sale of the LinxComm unit, but once 

these short term revenue streams have been exhausted, reoccurring long term revenue streams will 

need to be in place.  Without reoccurring revenue streams the sustainability of the Linx System is put 

into question.  

Job Creation 
In addition to jobs that have already been created, the Economic Impact Analysis outlines the impact 

Linx will have on the economy. Because the Economic Impact Analysis was made using IMPLAN V.3, a 

highly regarded and widely used program, it stands to reason these results are accurate so far as the 

inputs and assumptions used to create the report are accurate.   

This report does not, however, outline the specified timeline for these results to be realized.  Once this 

timeline is identified, proper context will be given and the information will be more meaningful.  
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1.0 Purpose of Evaluation  
The YBP has contracted with the E Center to conduct a third-party evaluation of the Linx transportation 

system.  A third-party evaluation is necessary to (1) give an accounting and evaluation of the feasibility 

study, (2) ensure the Feasibility Study and Economic Impact Analysis are unbiased and (3) make certain 

there are no obvious gaps or inaccuracies in the Feasibility Study or the Economic Impact Analysis.  

This consultation paper includes an evaluation of the public involvement in the Linx program, Linx 

system service and the Linx governance structure.  All of these rely heavily on the Feasibility Study for 

information and give additional insight on that information.  Also included is an analysis of the possible 

job creation which is derived from the Economic Impact Analysis.  

2.0   Evaluation of Public Involvement   

2.1 Steering Committee  Members and Teams 
The steering committee was divided into six teams, which consists of volunteers throughout the 

Yellowstone area.  Professional facilitators have been contracted to facilitate four teams.  The YBP staff 

is in charge of facilitating the two remaining teams1.  Each team is comprised of members representing 

various businesses, local governments and non-profits throughout the Linx service area2. 

                                                           
1
 Greater Yellowstone Regional Transportation Cooperative Feasibility Study 

2
 !ǇǇŜƴŘƛȄΣ ά 

Table 4 - Mode of Transportation by County 

County    Local 
Commuters  

Commuters Using 
Public 
Transportation  

%  Commuters Walking 
or Biking to Work  

%  

Bannock  ID  30566 581 1.90% 1,227 4.01% 

Bear Lake  ID  1823 22 1.21% 97 5.32% 

Beaverhead  MT  4126 24 0.58% 523 12.68% 

Big Horn  WY  4103 10 0.24% 344 8.38% 

Bingham  ID  11929 549 4.60% 531 4.45% 

Bonneville  ID  33963 2,129 6.27% 807 2.38% 

Carbon  MT  3021 39 1.29% 339 11.22% 

Caribou  ID  2622 - 0.00% 138 5.26% 

Clark  ID  350 - 0.00% 34 9.71% 

Franklin  ID  2852 8 0.28% 271 9.50% 

Fremont  ID  2648 28 1.06% 152 5.74% 

Fremont  WY  14,892 47 0.32% 1,099 7.38% 

Gallatin  
MT  

35,241 107 0.30% 3,224 9.15% 

Hot Springs  WY  2,101 7 0.33% 214 10.19% 
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Jefferson  ID  3,890 306 7.87% 246 6.32% 

Lincoln  WY  5,079 87 1.71% 279 5.49% 

Madison  ID  9,327 82 0.88% 1,932 20.71% 

Madison  
MT  

2,550 3 0.12% 292 11.45% 

Park  MT  6,108 107 1.75% 600 9.82% 

Park  WY  11,330 10 0.09% 738 6.51% 

Stillwater  
MT  

2,812 205 7.29% 244 8.68% 

Sublette  WY  2,598 13 0.50% 230 8.85% 

Sweet Grass  MT  1,548 37 2.39% 162 10.47% 

Teton  ID  1,742 24 1.38% 271 15.56% 

Teton  
WY  

10,909 232 2.13% 1,202 11.02% 

Washakie  WY  3,567 2 0.06% 211 5.92% 

Yellowstone  
MT  

62,571 707 1.13% 1,971 3.15% 

Total  274,268 5,366 2%   
 

Table 5 - Daily Public Transportation by County 

The data contained below was gathered from 2006-2008 American Community Survey 3-Year Estimates 

found at http://factfinder.census.gov/ 

County   Estimate Margin of 
Error 

Possible 
Max 

Possible 
Min 

Bannock ID 436 163 599 273 

Bear Lake ID 0 0 0 0 

Bingham ID 419 157 576 262 

Bonneville ID 1749 386 2135 1363 

Caribou ID 0 0 0 0 

Clark ID 0 0 0 0 

Franklin ID 0 0 0 0 

Fremont ID 0 0 0 0 

Jefferson ID 316 106 422 210 

Madison ID 167 96 263 71 

Teton ID 0 0 0 0 

Beaverhead MT 0 0 0 0 

Carbon MT 0 0 0 0 

Gallatin MT 260 100 360 160 
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The six teams and their facilitators are broken up as follows and the duties of each team will be 

described individually: 

Á Agency Coordination:   Barb Beck, Beck Consulting 

Á Marketing:  Kim Billimoria, Yellowstone Business Partnership 

Á Local Demand/Human Services:  Kyle Babbitt, Kyle Babbitt Consulting 

Á Multi-Modal:  Heather Burdette, Yellowstone Business Partnership 

Á Recreation & Tourism:  Lorraine Roach, The Hingston Roach Group 

Á Provider/Supply:  Wendy Green Lowe, P2 Solutions 

Agency Coordination Team   

This team identifies and helps resolve the legal, financial and institutional concerns associated with 

having a public-private transportation system operate across multiple jurisdictions.  Each entity is 

supposed to evaluate its own prospects for cooperative membership and public transportation benefit 

that may accrue to its respective constituencies. 

Marketing Team  

This group establishes the cooperativeΩs name; logo and addresses marketing-related concerns 

associated with having a public-private transportation system operate across multiple jurisdictions.   

Local Demand Team 

The local demand team identifies the connections and routers in the respective locations.  

                                                                                                                                                                                           

Madison MT 0 0 0 0 

Park MT 0 0 0 0 

Stillwater MT 0 0 0 0 

Sweet 
Grass 

MT 0 0 0 0 

Yellowstone MT 1036 341 1377 695 

Bighorn WY 0 0 0 0 

Fremont WY 30 31 61 0 

Hot Springs WY 0 0 0 0 

Lincoln WY 0 0 0 0 

Park WY 0 151 151 0 

Sublette WY 0 0 0 0 

Teton WY 195 160 355 35 

Washakie WY 0 0 0 0 

Totals:  4608 1691 6299 3069 

 

 

Figure 1 - Linx Service Areaέ 
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Multi -Modal Team 

Multi-modal assesses current means for transportation and popular paths. The team will also put 

emphasis for indentifying how people with special needs (disability, bicyclists, etc.) are currently 

transporting. Other key transportation systems to be analyzed are rail and air. 

Recreation & Tourism Team 

This team will attempt to increase discussion between providers of transportation services and 

ǳƭǘƛƳŀǘŜƭȅ ƳŀƪŜ ŀ ǘǊŀƴǎƛǘ άǘǊŜƴŘ.έ It hopes to change perception of these Greater Yellowstone/Grand 

Teton tourists to believe public-private transportation is the ideal way to travel. 

Supply Team 

This group assesses the capacity of region to provide transportation services and assesses the potential 

for procurement of necessary services. 

2.2 Public Meetings Held  
Steering Committee team meetings were held3 while the Concepts of Operations plan was being written 

in 2008-2009. Annual conferences have also been held since 2007. 

In addition to Steering Committee meetings, the public was invited to attend public roundtables4.  Five 

roundtable meetings as well as a founders meeting and a board meeting were analyzed in this report. 

The public meetings were held between April 2008 and March 2009. Each meetings was held in a 

different city within the region, so participants would not have to travel far to attend a roundtable 

meeting. On average, around 22 people were in attendance at each meeting.  

Some of the most significant notes from some of the team meetings include these discussion topics5: 

Agency Coordination Team   

The Agency Coordination team met a total of six times between July and November 2009. 

During the meeting held on September 11, the Agency Coordination team identified barriers to 

interstate public transportation imposed by governments within the region. The insurance provider for 

LŘŀƘƻΩǎ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǇǊŜǾŜƴǘǎ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŦǊƻƳ ŎǊƻǎǎƛƴƎ ǘƘŜ ǎǘŀǘe line. Also, permits 

and contracts are required for transportation in Yellowstone National Park. The team addressed these 

issues and made assignments for the next meeting.  

On October 2 and 22, the team continued to explore the implications of transportation in Yellowstone 

Park and made assignments to find the answers to its questions. On November 13, the team met for the 

last time and presented its results to the roundtable in Cody, Wyoming. It asked Yellowstone National 

Park to be a part of the pilot program because of the many employees and concessioners that need to 

move around in the park. As of the November 13 meeting, there were no additional questions the 

agency needed to address in another meeting.  

                                                           
3
 !ǇǇŜƴŘƛȄΣ άTable 2 - Noted Team Meetingsέ 

4
 !ǇǇŜƴŘƛȄΣ άTable 7 - Linx Transportation Co-op Roundtable Meetingsέ 

5
 http://sites.google.com/a/currenttransportation.com/yellowstone-transportation-cooperative/files 
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Local Demand and Human Services Team 

The Local Demand and Human Services team met a total of nine times from July to November 2009. 

During a meeting held on October 22, 2009, the team discussed how the transportation co-op would 

take reservations. It decided both a phone and online reservation system would be needed. The team 

decided the online system would be a place where it could also place reviews of the service reporting 

positive experiences and exceptional service to further advertise the program. During this meeting, the 

team also discussed its needs from the transportation providers, including making sure the bus drivers 

go through the proper training in order to comply with all government standards and certificates. 

On a meeting held on November 3, the team met via conference call to follow up on previous discussed 

items. The team reviewed the progress on the Economic Impact Analysis and the Feasibility Study. The 

ǘŜŀƳ ŘŜŎƛŘŜŘ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ƴŀƳŜ ƻŦ ǘƘŜ άŘǊƛǾŜǊ ǘŜŀƳέ ǘƻ ǘƘŜ άǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǇǊƻǾƛŘŜǊ ǘŜŀƳέ ƛƴ ǘƘŜ 

Feasibility Study to place more emphasis on the company which provides transportation, not on its bus 

drivers.  

Some additional topics the Local Demand/Human Services team discussed as shown in its notes are as 

follows: 

Á Indentify the potential riders and public services which will benefit the most from the co-op 

Á Decide which routes and connections are most needed in the region 

Á Streamline the ticketing and reservation system  

Á Give input on how the transportation co-op board should be organized and operate Multi-

Modal team 

The Multi -Modal  Team  

The Multi-Modal team met eight times in 2009 between the months of July and December, three of 

which have the agenda posted on the Greater Yellowstone Transportation Cooperative Web site. At the 

first meeting, the group discussed the possibility of running passenger trains over existing rail lines and 

identified Amtrak as a company who could possibly offer service. During a meeting held on September 

2, the committee discussed and identified existing rail lines, trail heads, pathways, sidewalks and 

airports in the area. The October 22 meeting revealed Amtrak would not have the funding to offer a 

passenger train service unless the government were to provide additional funding. 

Recreation and  Tourism Team  

The Recreation and Tourism team met a total of six times between July and December 2009, with the 

first meeting taking place on July 9 in West Yellowstone. The team identified its goals to create a 

seamless transportation system and make transit a trend, specifically among tourists in the national 

parks. A few key challenges identified were the seasonality of visitation, fewer young families visiting the 

park and challenges having mixed ridership (employees and visitors) within the park. The team decided 

what data it needed to collect in order to better understand tourists and team members were given 

research assignments to complete for the next meeting.  

On August 12, the team had a conference call to report on the data collected regarding past and current 

transit use. It continued making plans to understand the demand for public transportation by 
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brainstorming questions which could be asked in a survey administered to different groups of tourists 

and visitors. 

On September 9, the Recreation and Tourism team had another conference call and discussed the 

demand of public transportation within the tourism market. The team then talked about the possibility 

of conducting a survey over the internet to measure the transportation demand of tourists within the 

market.  

Lastly, the team met on October 22 in Cody, Wyoming, during the Regional Transportation Roundtable. 

The team discussed routes to be tested during the pilot phase of the project along with key customer 

markets to be targeted for marketing. 

Supply Team 

The Supply team met 13 times between July and December 2009. At the first meeting, on July 9, all 15 

team members were present. The participants identified issues and opportunities in creating a Regional 

Transportation Co-op.  During a conference call meeting on August 8, the team created questions for a 

survey to be conducted by the Department of Transportation, transportation providers and the Public 

Service Commission. During the October 22 meeting, the team identified 10 different gaps in service 

within the region which should be extended if the plan is feasible. 

Routes which the Supply team would add to service:  

Á West Yellowstone to Bozeman (year-round) 

Á Airport to downtown Bozeman, MT 

Á Livingston, MT to Mammoth, WY 

Á Jackson, WY to Grand Teton National Park 

Á Jackson through Star Valley, Wyoming 

Á Yellowstone-Targhee Transportation Cooperative 

Á Jackson to Shoshone, WY 

Á Soda Springs to McCammon, ID 

Á Locations within the parks to other locations within the parks and to locations outside the parks 

Á Employee transportation/shuttle within the parks 

Á Driggs to Grand Targhee resort 

On November 16, the team planned to model reservation system similar to the reservation system of 

Salt Lake Express, one of the service providers. 

2.3 The Publics Feeling of Their Involvement  
At least five publications or information pieces have been published regarding ̧ .tΩǎ Linx Co-op 

program6. More publications could have taken place in the form of printed journals and newspapers or 

through other forms of media (i.e., television, radio) which can be searched online, but cannot be 

included in the findings without any documentation to support these assumptions. 

                                                           
6
 Appendix, άTable 6 - Publications About Linx Co-op Programέ 
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According to the collected data, different forms of media have been utilized to increase public 

awareness of the Linx Co-op. While many citizens in the effected districts and counties may have 

received exposure to the program itself, without surveying these community members it is impossible to 

know how good their understanding of the program is or even understand the puōƭƛŎΩǎ ǇŜǊŎŜǇǘƛƻƴ ƻŦ 

their own involvement in the program. 

2.4 Critique on Quality of Public Involvement thus far  
Even though the public was allowed to attend steering committee ǘŜŀƳ ƳŜŜǘƛƴƎǎΣ ǘƘŜǊŜ ǿŀǎƴΩǘ ƳǳŎƘ 

public involvement in these meetings.  Many of these meetings were not publically announced, making 

it hard for people other than members to attend.  Additionally, some of these meetings took place via 

teleconference making it harder for the public to participate. 

3.0 Evaluation of Linx  System Service 

3.1 Analysis of Current Transportation Options  

3.1.1 Current Transportation Options Available  

There are several transportation options in the Greater Yellowstone Area which include cars (personal 

and rental), taxi services, charter busses and regularly scheduled intercity shuttles.  Common uses of 

these modes of transportation include daily commutes, hotel and airport transportation and tourist 

rides.  

The Feasibility Study identified over 100 public transportation providers7 in the Greater Yellowstone 

Region8 which serve select cities along particular routes9.  However, due to the gaps which exist, the 

ability for a consumer to travel between these counties is limited to the knowledge of the individual. 

Currently, there are no cooperative efforts between companies to assist in the transportation of the 

individual to a desired destination which crosses multiple provider routes. If the individual desires to 

travel across several counties, he or she needs tƻ ƪƴƻǿ ŜŀŎƘ ŎƻǳƴǘȅΩǎ ǊŜǎƻǳrces and know how to 

arrange transportation individually as well. 

In addition to service providers within the Yellowstone region, another company exists which is similar 

to Linx, named I-way. I-wŀȅΩǎ Ǝƻŀƭ ƛǎ ǘƻ ŎǊŜŀǘŜ ŀ ƴŜǘǿƻǊƪ ƻŦ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ so customers can have a one-

stop shop to all of their transportation needs.  Both Linx and I-way have the support of districts 5 and 6 

of Idaho, but I-wŀȅΩǎ ŎƻǾŜǊŀƎŜ ŀǊŜŀ ƻƴƭȅ ƛƴŎƭǳŘŜǎ ǘƘŜ ǎǘŀǘŜ ƻŦ LŘŀƘƻΦ  ¢ƘŜ ǎǳŎŎŜǎǎ ƻŦ L-way at this time 

cannot be measured because it is currently in the start-up phase and has not begun operating. 

It appears there are insufficiencies which exist in the current transportation system (these will be 

discussed in further detail).  A central mobility management service would allow riders to switch busses 

                                                           
7
 Greater Yellowstone Regional Transportation Cooperative Feasibility Study, p. 20-24 

8
 !ǇǇŜƴŘƛȄΣ άTable 3 - Greater Yellowstone Region Transportation Providersέ 

9
 CƻǊ ŀ ƳŀǇ ƛŘŜƴǘƛŦȅƛƴƎ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǊŜƎƛƻƴΣ ǎŜŜ !ǇǇŜƴŘƛȄΣ άFigure 2 - Transportation Providers 

Mapέ 
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between different routes and service providers in a more convenient way in order to get to their final 

destination. 

3.1.2 Usage of Current Transportation Options Available  

According to the Greater Yellowstone Regional Transportation Cooperative Feasibility Study10, the 2000 

U.S. Census reports  out of the 27 counties affected by the Linx program there are approximately 

274,268 commuters and only 5,366  had used a public transportation option within the week prior to 

taking the survey. This is 1.96% of the total commuter population took public transportation. The 

remaining 98.04% either commuted by walking, biking, driving, carpooling or another form of 

transportation11.    

The Feasibility Study references the 2000 U.S. Census to estimate usage of public transportation.  

Because this is older information an attempt was made to validate this usage of public transportation.  

This attempt was made using the 2006-2008 American Community Survey 3-Year Estimates done by the 

U.S. Census Bureau which reports  the Greater Yellowstone area has an estimated 4,608 people who 

rode public transportation daily12.  The report shows a margin of error of +/- 1,691. 

It is important to note the information reported only includes 10 of the 27 counties within the service 

area; data was not available for the other 17 counties.  Because of insufficient data, a precise conclusion 

cannot be formed.  It is reasonable to assume, however, the usage of public transportation reported in 

the Feasibility Study is a reasonable figure and has not been grossly overstated. 

3.2 Summary of Gaps that Exist in Current Transportation Options  

Information  

Many commuters are unaware of the ability to commute with public transportation. A lack of 

information of availability and accessibility may decrease consumption. 

Physical  

Physical gaps are intercity travel routes which are not currently being serviced by public transportation. 

Currently 67%13 of the proposed counties lack the ability to connect to outside cities.  The Feasibility 

Study identified 161 physical gaps in the region and prioritized the following 11 physical gaps as most 

important to fix: 

Á Yellowstone and Grand Teton national parks (tourism and employee travel) 

Á Bozeman  to West Yellowstone 

Á Laurel to Billings (commuter connection) 
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 Greater Yellowstone Regional Transportation Cooperative Feasibility Study, p. 67-69 
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 !ǇǇŜƴŘƛȄΣ ά 

Table 4 - Mode of Transportation by Countyέ 
12

 !ǇǇŜƴŘƛȄΣ ά 

Table 5 - Daily Public Transportation by Countyέ 
13
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Á Livingston to Gardiner to Mammoth 

Á West Yellowstone to Jackson (intercity resident travel through national parks) 

Á Cody to Jackson (intercity resident travel through national parks) 

Á Riverton/Lander to Billings (one-day return trips) 

Á Riverton/Lander to Jackson 

Á άCŜŜŘŜǊέ ǊƻǳǘŜǎ ŀƭƻƴƎ LƴǘŜǊǎǘŀǘŜ 15 corridor and US 30 corridor 

Á Pocatello to Idaho Falls to Driggs to Alta (seasonal winter route) 

Á Red Lodge to Billings 

Transfer /Time  

Transfer gaps occur when a passenger has difficulty making a transfer between multiple bus stops on a 

particular route. This can be caused by having different locations for pick-up and drop-off for each 

transportation provider. This can also be caused when the schedules from different transportation 

providers do not coordinate, causing riders to wait an unreasonable amount of time to make a transfer. 

Time gaps occur when the transportation does not operate during the times riders need to use the 

service. This most often occurs when the public transportation stops running before people get off 

work, so they cannot get home from work by bus. 

The steering committee has identified the following transfer/ time gaps in the system it is focusing on14: 

Á Riverton Public Transportation does not pick up after 4:00 pm 

Á Lander Public Transportation does not pick up after 3:30 pm 

Á .ƛƭƭƛƴƎǎΩ ƛƴǘŜǊŎƛǘȅ ǎǘŀǘƛƻƴ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ a9¢ ǘǊŀƴǎŦŜǊ ǎǘŀǘƛƻƴ 

Á TRPTA (Targhee Regional Public Transit Authority) does not operate after 5:30 pm 

Á TRPTA does not connect with intercity service offered by Salt Lake Express 

Á West Yellowstone does not have coordinated intercity transfers between the numerous private 

providers who stop at the Chamber Visitor Center 

Á PRT (Pocatello Regional Transit) does not operate after 6:30 pm 

Á WRTA (Wind River Transit Authority) and TRPTA do not offer weekend service 

Á PRT and Streamline do not offer Sunday service 

3.3 Additional Gaps, if any, not Identified by Feasibility Study  
The Feasibility Study has identified a total of 161 physical gaps, prioritizing 11 to resolve immediately.  

Time and transfer gaps have also been identified and prioritized.  At this time no further gaps beyond 

what have currently been identified seem to exist.  As operations of the Linx system begin, more may 

develop but the recommendation given is existing gaps have been identified and addressed in an 

appropriate manner. 
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3.4 How the Linx  System has Identified and Planned to Resolve these Gaps  
The Linx System was created to resolve gaps identified in the Feasibility Study.  Linx does not intend to 

operate as a transportation company; rather, it intends to become a mobility management service 

which coordinates all of the efforts of existing service providers. 

The main gaps identified can be broken down into two main categories: physical and informational gaps.  

As a mobility management service, Linx intends to solve the physical gaps by coordinating service 

schedules, routes and transfer points with all of the service providers who are members of Linx.  This 

coordinating effort, if done properly and selflessly, can result in the physical gaps being closed.  It should 

be understood not all gaps will be closed immediately nor should it be assumed all gaps will be resolved.  

It is extremely possible some identified physical gaps will continue to be present due to a lack of 

economic incentive and profitability.  Only gaps which can provide increased ridership to the providers 

coupled with profitability are anticipated to be resolved. 

The informational gap is also being resolved through Linx by the creation of a fully functional and easy to 

use Web site15.  This Web site will provide access to information about transportation options from one 

central location. On the Web site, consumers will be able to plan a trip which will automatically 

coordinate different providersΩ ǎŜǊǾƛŎŜǎ ǘƻ ƳŜŜǘ ǘƘŜ ŎƻƴǎǳƳŜǊΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƴŜŜŘǎΣ ǎŜŜ Ǉŀǎǘ ǊƻǳǘŜǎ 

used, view maps and schedules of upcoming routes and view a live, up-to-date map of where busses are 

currently located using a Global Positioning System (GPS). 

Linx has currently proposed to remedy some of the identified gaps. However, since Linx is not a provider 

itself it relies upon the transportation services to cooperate in the execution of these services. While not 

all gaps are expected to be resolved immediately, the overall goal of Linx is to close these gaps and offer 

better and more convenient services through providers which will help solve the physical and 

informational gaps as well as encourage more intercity services and increase overall consumption. 

3.4.1 Linx Co-op Web site 

The Linx Web site was developed to help riders to plan trips using the Linx system. It includes a way to 

purchase tickets online, print a travel itinerary and track the progress of a bus during a route.  

¦ƴŘŜǊ ǘƘŜ άtƭŀƴ aȅ ¢ǊƛǇέ ǇŀƎŜΣ ŀ ǳǎŜǊs enter their starting point, destination, departure date and return 

date to schedule a trip. Since the different transportation providers still do not share the same drop-off 

and pick-up locations, the users are still required to walk. The Web site gives customers the option of 

deciding how much they are willing to walk. If they select the least walking preference, it will minimize 

the distance they will need walk between busses; however, the total travel time might increase. 

When they confirm all of their criteria for a trip, the Web site takes them to a screen that displays their 

travel itinerary. The itinerary includes all the directions needed to make it to their final destination, 

including directions to the next bus stop when transferring busses. This is very helpful for travelers while 

transfer gaps still exist. 
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²ƘŜƴ ǘƘŜ ά²ƘŜǊŜΩǎ Ƴȅ .ǳǎέ ǘŀō ƛǎ ŎƭƛŎƪŜŘΣ ŀ ǳǎŜǊ ƛǎ ǘŀƪŜƴ ǘƻ ŀ ƳŀǇ ƻŦ ǘƘŜ ǊŜƎƛƻƴ ǿƘƛŎƘ ƘƛƎƘƭƛƎƘǘǎ ŀƭƭ ǘƘŜ 

routes offered ǘƘǊƻǳƎƘ [ƛƴȄΦ ! ǳǎŜǊ Ŏŀƴ ǘƘŜƴ ǎŜƭŜŎǘ ŀ ǊƻǳǘŜ ŀƴŘ ŀ ōǳǎ ƛŎƻƴ ǿƛƭƭ ŀǇǇŜŀǊ ƻǾŜǊ ǘƘŜ ōǳǎΩǎ 

current location of the route. This way, the user sees where the bus is at all times and knows if the bus is 

on schedule or running late. Busses that have the LinxComm unit installed will show up on this service.  

The Web site is not fully operational; however, the demo that it currently online shows that the system 

ǿƛƭƭ ƳŀƪŜ ǇǳǊŎƘŀǎƛƴƎ ǘƛŎƪŜǘǎ Ŝŀǎȅ ŦƻǊ ǘƘŜ ǳǎŜǊΦ ¢ƘŜ ά²ƘŜǊŜΩǎ Ƴȅ .ǳǎέ ŦŜŀǘǳǊŜ ƛǎ ŀƭǎƻ ǾŜǊȅ Ŝŀǎȅ ǘƻ ǳǎŜ ŀƴŘ 

provides useful information for the riders who will use this service in the future. 

4.0 Linx  Governance Structure  

4.1 Analysis of Ownership Structure  

4.1.1 Summary of Board of Directors Structure  

¦ƴŘŜǊ ǘƘŜ ǎŜŎǘƛƻƴ ǘƛǘƭŜŘΣ ά/ƻ-ƻǇ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴΣέ ǘƘŜ Linx Feasibility Study suggests a seven-member 

founding board of directors was elected on January 26, 2010, at the beginning of a business meeting. 

These board members include three incorporators, three additional co-op members and a Yellowstone 

Business Partnership representative. This study also recommends the founding directors should be on 

the board for a one-year term of service, to reflect diversity of the founding membership.16 

At the election meeting, voting shareholders elected five founding board members which represent the 

following organizations: 

Á Salt Lake Express (Rexburg, ID) 

Á Targhee Regional Public Transportation Authority (Idaho Falls, ID) 

Á Partners for Prosperity in Eastern Idaho (Blackfoot, ID) 

Á Karst Stage (Bozeman, MT) 

Á Wyoming Services for Independent Living (Lander, WY) 

Gina MacIlwraith from Grand Teton Lodge Company (Moran, WY) was the Yellowstone Business 

Partnership Designee to the board17. 

Recently, the final board member was chosen, a representative from START Bus (MT). 

The founding board will serve through 2010, and in January of 2011Linx members who are in good 

standing will elect a permanent board from among their peers.  

Out of the six company names listed above, Salt Lake Express and Grand Teton Lodge Company are the 

only two businesses that appear to be participants of the Yellowstone Business Partnership Online 

Business Directory. This suggests the board members have been chosen without bias to YBP members.  

There are three members from the state of Idaho and two from both Wyoming and Montana. Perhaps 
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 Greater Yellowstone Regional Transportation Cooperative Feasibility Study, p. 75 
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one of the reasons Idaho will have three board members is because the Linx project has been funded by 

a grant from the Idaho Transportation Department.  

Each business the board of directors represents is connected through the Linx Co-op. This indicates that 

it is in the best interest of these board members to oversee the success of the Linx Co-op. The board of 

directors will meet bi-monthly in locations around the Yellowstone-Teton region during the months of 

March, May, July, September, November and January. During the intervening months, the Executive 

Committee will meet by teleconference.18 

4.1.2 Sustainability of the Linx  Co-op 

During 2009 and the first two quarters of 2010, the Greater Yellowstone Regional Transportation Co-op 

received its funding through the American Recovery and Reinvestment Act administered through the 

Idaho Department of Transportation. According to the Co-ƻǇΩǎ ǇǊƻ ŦƻǊƳŀ ƛƴŎƻƳŜ ǎǘŀǘŜƳŜƴǘΣ ϷослΣллл 

of the grant funds was both administered and spent during the planning phase of the Co-op in 2010. The 

largest expenditures in 2010 for the grant were $155,500 in wages, salaries and fringe benefits for the 

YBP. The next largest expenditures of the grant in 2010 were $92,500 for overhead and G&A (general 

and administrative) expenses, and $65,000 for Web site design and development.  

After the grant money is spent, the Linx Co-op must be able to sustain itself to stay in business. The Co-

op has planned to remain profitable through three distinct sources: ticket revenue, service revenue and 

a membership campaign.  

Ticket revenue is generated through a $1 transaction fee on each ticket the Co-op sells on its Web site or 

over the phone. The Co-op estimates to collect $22,500 in 2010 and $90,000 in 201119. Ticket revenue is 

a major source of funding for the transportation Co-op under the current revenue model. The success of 

the Co-op depends on its ability to sell tickets to consumers through Linx.  

Service revenue is generated through the sale of LinxComm units to the transportation providers. The 

Co-op projects to earn a $10,000 of service revenue from the sale of 15 units in 2010, and $35,000 in 

2011. One limitation of this revenue source is the limited number of transportation providers in the Co-

op who are in the market to buy the Linx/ƻƳƳ ǳƴƛǘǎΦ hƴŎŜ ǘƘŜ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǇǊƻǾƛŘŜǊΩǎ ƴŜŜŘ ŦƻǊ 

LinxComm units is fulfilled, they will not need to purchase many more units from the Co-op. Service 

revenue is not a major revenue source under the current revenue model. It has the potential to become 

a larger and more sustainable revenue source for the co-op if it offers its product to sell in other 

transportation markets outside of the Greater Yellowstone region.  

Lastly, the Co-op plans to sell both stock and non-equity certificates to service providers, investors and 

government entities. Each transportation provider is required to purchase stock in order to participate 

in the Co-op, of which the price ranges from $1,000 to $2,000 depending on the size of the company. 

The service providers only need to make a one-time purchase of stock to become part of the Co-op. This 
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means in the years after all the service providers purchase stock, the Co-op will not receive funding from 

this source and it will have to sustain itself on other sources of income.  

Private investors are able to purchase stock ranging from $50-$1,000 and are eligible to receive 

dividends if the Co-op makes a profit.  

Government entities, such as municipalities, can purchase membership certificates which allow them to 

have voting rights and influence decisions without obtaining actual ownership in the Co-op. The 

membership certificates offered to municipalities range from $1,000-2,000. Offering stock to local 

governments is a great way to both obtain funding and raise awareness of the Co-op with municipalities. 

4.1.3 Recommendation for Online Advertising Revenue Model  

Providing advertising through the Linx Web site may be a great way to generate additional revenue. The 

internet is an essential tool in the function and success of Linx in closing the information gap and 

reaching its target market, but a Web site also offers opportunity to generate revenue. Linx has the 

opportunity to offer real estate on the Linx Web site for businesses within the Linx service area to pay a 

monthly-yearly fee to place its advertisement, or a cost per click could be associated to the advertising 

business.  Cost per click is an Internet advertising model used on many internet Web sites in which 

advertisers pay their host only when their ad is clicked.  There are advertisement allocation programs, 

like Google AdSense20, who offer this service hassle-free but with a nominal fee. While creating a 

generating source, Linx would also be able to promote the businesses Linx benefits from. 

As Linx is able to generate more traffic to the Web site, the premium for advertising space will increase. 

This additional revenue model could offset the decreased LinxComm and membership fees once more 

transportation companies are already Linx members. 

Here is an example of how Linx could generate cash flows through advertising on its Web site. 

Assumptions for last two quarters of 2010: 

Á Linx has projected  24,000 riders will use its services during the last two quarters of 2010 

Á Projecting  Linx.coop will receive 48,000 total visits (assuming this number is twice  the total 

ridership) 

Á Assuming the Linx Web site has one advertisement during this period of time  

Á 3-5% of the online visitors click on these ads 

Á Linx charges $0.50 per click 

Á Projected clicks: 1,400 at 3%, 2,400 at 5% 

Á Projected revenue: $720 at 3%, $1,200 at 5%  

If these projections prove to be accurate Linx would be able to generate $720-$1,200 for having just one 

advertisement during the second half of 2010. If Linx is able to generate enough traffic to its Web site, 

other large businesses that have a presence on the internet would be willing to pay a premium for ad 

space. 
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4.1.4 Recommendation of Effectiveness of Governance Structure  

The board of directors is currently made up of representatives from both non-profit organizations and 

service providers located in each state. As such, there is a fair distribution of board members. Each 

member of the board has a vested interest in the long-term success of the organization.  The current 

governance structure of the Linx program seems to be in order and as long as there is a fair distribution 

of representation it is anticipated to remain effective. 

An important note that needs to be re-emphasized is the sustainability of Linx.  Proper revenue models 

must be in place; these revenue models must not only generate sufficient revenue, but must also 

generate reoccurring revenue. If Linx is not properly funded through sufficient revenue models it is 

anticipated Linx will become a burden to its provider-members because they will be the source of 

funding and sustaining. 

4.2 Governance Structure of Comparable Companies  

To better identify strengths and weaknesses of Linx Co-ƻǇΩǎ ƎƻǾŜǊƴŀƴŎŜΣ ǘǿƻ ǎƛƳƛƭŀǊ companies will be 

evaluated. YARTS and I-way are both mobility management services which have been designed to fulfill 

gaps in their respective geographic locations. One major difference between YARTS and I-way from Linx 

is the strong emphasis of having normal citizens participate in providing input for improvements and 

management of the services. 

4.2.1 YARTS 

In May of 2000, the Merced County of California began administering the Yosemite Area Regional 

Transportation System (YARTS) Joint Powers Authority, including supervision of all of the day-to-day 

operations of the transit system. 

Today, YARTS supplies not only another method of traveling to Yosemite for visitors, it also provides 

travel options for Yosemite National Park employees and for Mariposa County residents traveling to 

Merced, or beyond, for work, college or other personal destinations such as shopping entertainment 

and medical visits. YARTSΩ ǎǘƻǇǎ ǇǊƻǾƛŘŜ ŀ ƴǳƳōŜǊ ƻŦ ƭƻŎŀǘƛƻƴǎ ǿƘŜǊŜ ǊƛŘŜǊǎ Ŏŀƴ ǘǊŀƴǎŦŜǊ ǘƻ ά¢ƘŜ .ǳǎέ ƛƴ 

Merced for further mobility, as well as make connections with Amtrak, Greyhound and Airlines, also in 

Merced.  

The Transit Joint Powers Authority (JPA), the overseeing committee for the YARTS and The Bus 

programs, is composed of one supervisor from each of the five county districts21 and one elected official 

from each of the six incorporated cities located within the political boundary of Merced County, 

California. By having a representative of each district and city, each location served by the programs is 

equally represented. 

In addition to the elected officials who participate in the JPA, an Authority Advisory Committee (AAC) 

was formed to provide consumer input to the JPA. The AAC consists of people representing all types of 

YARTS consumers (senior citizens, business people, Yosemite National Park employees, etc.). 
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4.2.2 I-way 

Another organization which can be compared to Linx is the Community Transportation Association of 

Idaho and its program called I-way.  According to the Community Transportation Association of Idaho, 

ά¢ƘŜ ŎƻǊŜ of I-way is local decision-ƳŀƪƛƴƎ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƻƴΣ ǿƘƛŎƘ ƛǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ /¢!LΩǎ 5ƛǎǘǊƛŎǘ 

Mobility Managers in partnership with local leaders, citizens, transportation providers and other 

Ƴƻōƛƭƛǘȅ ǎǳǇǇƻǊǘŜǊǎΦέ22  Members of this organization help give input and make decisions for the overall 

program.   

I-way was mentioned earlier in this report but the structure of I-way will be visited further. 

The Community Transportation Association has three executives: Heather Wheeler, Kristin McGee and 

Elsa MacDonald.  Also listed on its ǎƛǘŜ ŀǊŜ Ŝŀǎǘ LŘŀƘƻ 5ƛǎǘǊƛŎǘΩǎ aƻōƛƭƛǘȅ aŀƴŀƎŜǊǎ ŀƴŘ /ƻƻǊŘƛƴŀǘƻǊǎΦ  

Along with the executives and district representatives is a board of directors and three committees.  

The first committee is the Finance Committee.  This appeared to be the smallest of the three 

committees with only two members.  CTAI described its Řǳǘȅ ŀǎΣ άǘƻ ǎŜǘ ŦƛƴŀƴŎƛŀƭ ǇƻƭƛŎȅ ŀƴŘ ǇǊƻŎŜŘǳǊŜΣ 

ƻǾŜǊǎŜŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ōǳŘƎŜǘǎ ŀƴŘ ƳƻƴƛǘƻǊ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ /¢!LΦέ It continued to 

say άthe committee promotŜǎ /¢!LΩǎ ŦƛƴŀƴŎƛŀƭ ǎǳŎŎŜǎǎ ŀƴŘ ƳƻƴƛǘƻǊǎ ǘƘŜ ƭƻƴƎ ŀƴŘ ǎƘƻǊǘ-term financial 

goals of the association. The committee provides input regarding CTAI needs and makes 

recommendations to the Association Board which relate to the financial health of the organization. The 

committee advises the Association staff in matters pertaining to finance and accounting policy and 

ǇǊƻŎŜŘǳǊŜ ŀƴŘ ƳƻƴƛǘƻǊǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŦƛƴŀƴŎƛŀƭ ǇƻƭƛŎƛŜǎ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ .ƻŀǊŘΦέ 

bŜȄǘ ƛǎ ǘƘŜ aŜƳōŜǊǎƘƛǇ /ƻƳƳƛǘǘŜŜΦ  hƴ /¢!LΩǎ Web site it describeŘ ǘƘŜ aŜƳōŜǊǎƘƛǇ /ƻƳƳƛǘǘŜŜΩǎ 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀǎ άƎǳƛŘƛƴƎ ǘƘŜ ƳŜƳōŜǊ ŀŎǉǳƛǎƛǘƛƻƴ ŀƴŘ ǊŜǘŜƴǘƛƻƴ ǇƻƭƛŎƛŜǎ ƻŦ /¢!LΦέ Lǘ ŀƭǎƻ ǎŀƛŘ άthe 

committee provides input regarding CTAI needs and makes recommendations to the Board of Directors 

which relate to membership acquisition and retention policy. The committee advises the Association 

staff in matters pertaining to membership operation policy and monitors implementation of Board 

ƳŜƳōŜǊǎƘƛǇ ǇƻƭƛŎƛŜǎ ŀǘ ǘƘŜ !ǎǎƻŎƛŀǘƛƻƴΦέ 

The third committee is the Marketing and Communications Committee. It was charged with the duty άǘƻ 

guide and lead the vision, mission and goals of CTAI; including the I-ǿŀȅ ƛƴƛǘƛŀǘƛǾŜΦέ ¢ƘŜ /¢!L Web site 

also ǎǘŀǘŜŘ άthe committee will guide the efforts of marketing the organization to a broad base of 

constituents. The committee supports the strategic plan and operations of CTAI and recommends 

ǇƻƭƛŎƛŜǎ ƛƴ ǘƘŜ ŀǊŜŀ ƻŦ ƳŀǊƪŜǘƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǘƻ ǘƘŜ .ƻŀǊŘ ŦƻǊ ŀǇǇǊƻǾŀƭΦέ 

I-way is currently in the start-up phase.  Because of this, further information regarding organization was 

unavailable.  It is recommended to evaluate the progress of I-way in the future and use I-way as a 

comparable company to gauge success. 
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5.0 Analysis of Possible Job Creation 

5.1 Evaluation of the Economic Impact Analysis Report  
In February 2010, the Economic Impact Study was completed on behalf of the YBP. This study was 

compiled through the utilization of the Feasibility Study. The determined projections were then entered 

into the customized economic impact modeling software, IMPLAN V.3. The overall purpose of the 

9ŎƻƴƻƳƛŎ LƳǇŀŎǘ {ǘǳŘȅ ƛǎ ǘƻ άŜǎǘƛƳŀǘŜ Ƙƻǿ ŎƘŀƴƎŜ ƛƴ ǎǳǇǇƭȅ ŀƴŘ ŘŜƳŀƴŘ Řŀǘŀ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ 

Feasibility Study might impact the economy within the study area consisting of 11 Idaho counties, 8 

Montana counties and 8 WyomiƴƎ ŎƻǳƴǘƛŜǎέΦ23 Since Linx has not yet begun operations, it is important 

to remember everything found in this document is simply a forecast of the economic impact of the 

Greater Yellowstone region. The economic impact study assumes three scenarios in order to reflect 

demand under best (100%), base (50%) and worst (25%) ridership scenarios. These three scenarios are 

given for each of the three states and one regional area, for a total of twelve scenarios.   

By constructing Social Accounts that describes the structure and function of a 

specific economy, IMPLAN can create a highly localized model to investigate the 

consequences of projected economic transactions in your geographic region. 

Used by over 1,000 public and private institutions, IMPLAN is the most widely 

employed and accepted regional economic analysis software for predicting 

economic impacts.24 

IMPLAN uses a Social Media Matrix (SAM) which identifies the actual dollar amounts of all of the 

business transactions that take place within an economy each year. This information is derived from 

reports conducted by businesses and government reports. In order to show the effects of a given change 

on a particular region IMPLAN V.3 uses a series of economic multipliers which studies the change that is 

ƛƴǇǳǘ ōȅ ǘƘŜ ǳǎŜǊ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ ŦƻǊ ппл ƛƴŘǳǎǘǊƛŜǎΦ ¢ƘŜǎŜ ƳƻŘŜƭǎ ŀǊŜ ŀōƭŜ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ 

regions unique structure and trade situation because they are built upon the regions specific SAMs. 

IMPLAN then uses these two tools to forecast the regionΩs direct (take place in the industry immediately 

affected), indirect (concern inter-industry transactions) and induced (measures the effects of the 

changes in household incomes) changes within the economy. 

The Economic Impact Study indicates the amount of jobs created multi-regionally, through the function 

of the transportation Co-op, under the best (100%), base (50%) and worst (25%) case scenarios.  Best-

case scenario suggests a total of 232.9 jobs can be created and $6.26 million in total value can be added. 

Base-case scenario indicates 116.5 can be created with $3.13 million added. Worst-case scenario shows 

58.2 jobs can be created with $1.57 million added.  

5.2 Reliability of IMPLAN V.3  
The Economic Impact Study uses graphs in order to help depict the projected scenarios of demand 

across the three states and four regions. On page four of the Economic Impact Study it states, άAll 
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demand predictions come from the Feasibility Study and from related data. All scenarios have been built 

and computed using IMPLAN V.3 economic impact modeling software and 2008 data for all three states 

ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ǎǘǳŘȅέΦ 

This study does not indicate how the multipliers were derived from this modeling software, it is simply 

stated άAll demand predictions come from the Feasibility Study and related dataΦέ Because the term 

άǊŜƭŀǘŜŘ Řŀǘŀέ ƛǎ ƴƻǘ ŘŜŦƛƴŜŘΣ it is unknown what additional source(s) from which this information was 

attained. The Economic Impact study also does not indicate how long it will take to reach these scenario 

goals; will it take one year, two years, or even a decade to create the expected amount of jobs and value 

added this study forecasts?  

Because of the amount of large institutions who use IMPLAN V.3, such as the federal government and 

nearly every state university, it is safe to assume its results are as close to accurate as possible. 

Therefore, it can also be determined if any inaccuracies do exist within the Economic Impact Study, it is 

because of error in the assumptions in the Feasibility Study. These erroneous assumptions would then 

be used as the inputs in the economic impact software. 

David Swenson, a researcher in the Department of Economics at Iowa State UƴƛǾŜǊǎƛǘȅ ǎǘŀǘŜŘΣ άIMPLAN 

ƛǎ ŀ ǿƻƴŘŜǊŦǳƭ ǘƻƻƭ ŦƻǊ ǊŜƎƛƻƴŀƭ ŀƴŀƭȅǎƛǎΣέ ƘŜ ǿǊƛǘŜǎ ƛƴ ŀƴ Ŝ-ƳŀƛƭΦ ά¢ƘŜ Řŀǘŀ ǘƘŀǘ ŜƛǘƘŜǊ Ǝƻ ƛƴǘƻ ƻǊ ŀǊŜ 

derived in the IMPLAN process are reliable, accessible, changeable ŀƴŘ ǉǳƛǘŜ ƪƴƻǿŀōƭŜΦέ25 

In reference to IMPLAN, Scott LindalƭΣ ŀ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ aƛƴƴŜǎƻǘŀ ŜŎƻƴƻƳƛŎǎ ǇǊƻŦŜǎǎƻǊ ƴƻǘŜǎΣ άLǘ ǿƛƭƭ 

provide us with better estimates of the proportion of commodities that are bought locally. That will 

allow people to build multiregional models so you can link different [trading] areas togetƘŜǊΦέ26 

It appears IMPLANs biggest limitation is dependent on the expertise of the user. These limitations may 

ƛƴŎƭǳŘŜΤ Ƙƻǿ ƪƴƻǿƭŜŘƎŜŀōƭŜ ŀƴŘ ǎƪƛƭƭŜŘ ǘƘŜȅ ŀǊŜ ƛƴ ŦǊŀƳƛƴƎ ŀ ǎǘǳŘȅ ǘƻ ǎǳƛǘ ǘƘŜ ǊŜƎƛƻƴ ǘƘŜȅΩǾŜ ŎƘƻǎŜƴΣ 

whether they know the right questions to ask and can adjust for variations in data. 

5.2 Provide Recommendation of Possible Jobs Created  
IMPLAN V.3 is widely used and highly accepted; as such it is determined to be reliable so far as the 

assumptions and inputs used are accurate.  Although IMPLAN V.3 is reliable the one limitation found is 

the lack of a timeline.  It is undetermined when the results reported in the Economic Impact Analysis are 

to take effect.  Once the timeline is understood better context will be given and the results will be more 

accurate. 

In addition to the induced effect to the economy as reported in the Economic Impact Analysis, the grant 

money has been injected into the economy during the creation of the Linx System.  The grant money 

was distributed to contractors throughout the region for performing work on the transportation Co-op 

project. Phase I contractors performed mostly consulting and research functions, whereas Phase II 
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contractors mostly performed work on the Linx Web site. The table below breaks down each contractor 

with their location and total payment amount. 

Table 1 - Phase I & II Economic Impacts 

 

The Economic Impact Analysis shows the induced effect the Linx Co-op will have on the economy. 

However, as noted by the table above, the grant money provided for the creation of Linx has already 

increased cash flow for many businesses.  The direct, indirect and induced effect of this money injected 

into the local communities has already had a positive effect on the local economy. 

6.0 Evaluation of the Potential I mpact to the 5 th  and 6th  District s 

6.1 Impact of Linx  System to Idaho 
Eleven out of the 27 counties which have been analyzed for the Economic Impact Study are located in 

Idaho. These counties include Bannock, Bear Lake, Bingham, Bonneville, Caribou, Clark, Franklin, 

Fremont, Jefferson, Madison and Teton. All of these counties are located within the fifth and sixth 

districts of Idaho. There are currently 173,416 Idaho residents who are employed within this 14,128 

square mile region. This study indicates three projected scenarios of the potential economic effects the 

Linx Co-op will have on Idaho: 100% ridership (best), 50% ridership (base) and 25% ridership (worst). 

Phase I

Contractor Name Location Dispersements

P2 Solutions Idaho Falls, Idaho 13,600$               

Barb Beck Consulting Red Lodge, Montana 11,200                 

The Hingston Roach Group Grangeville, Idaho 13,600                 

Babbitt Consulting Island Park, Idaho 9,600                  

Current Transportation Solutions Bozeman, Montana 32,725                 

Friends of Pathways Jackson, Wyoming 2,500                  

Software Ranch LLC Victor, Idaho 2,475                  

Regional Development Alliance Idaho Falls, Idaho 3,905                  

Total Phase I Contractor Dispersements 89,605$               

Phase II

Contractor Name Location Dispersements

VR Interactive Jackson, Wyoming 36,100$               

Web Impakt Idaho Falls, Idaho 20,975                 

Sure Journey (En Route Systems) Spokane, Washington 16,400                 

VR Server Access San Jose, California 948                     

Total Phase II Contractor Dispersements 74,423$               

Total Phase I Contractor Dispersements 89,605                 

Total Phase II Contractor Dispersements 74,423                 

Total Contractor Dispersements 164,028$           
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These three scenarios are based around the percentage of total ridership which will be using LinxΩǎ 

transportation services.  

Assumptions from the Feasibility Study were used as inputs for the economic impact software, IMPLAN 

V.3. The Economic Impact Study estimates with 100% ridership, a total of 96.5 (direct and indirect) jobs 

will be created. This labor income will total approximately $1.72 million, most of which will be injected 

back into the economy. Also, under this scenario, a total of $2.59 million of value added27 is expected to 

take place because of the direct and indirect effects of the transportation Co-op. Because Linx connects 

ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ōǳǎƛƴŜǎǎŜǎΣ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ Ƨƻōǎ ŎǊŜŀǘŜŘ ŀǊŜ ǿƛǘƘƛƴ ǘƘŜ άǘǊŀƴǎƛǘ ŀƴŘ ƎǊƻǳƴŘ ǇŀǎǎŜƴƎŜǊ 

ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƛƴŘǳǎǘǊȅέ όулΦр ƧƻōǎύΦ ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǘƻǘŀƭ ǾŀƭǳŜ ŀŘŘŜŘ όϷмΦтс Ƴƛƭƭƛƻƴύ ǿƛƭƭ ŀƭǎƻ ōŜ 

within this industry.  

With 50% ridership, Linx ǿƛƭƭ ǎǘƛƭƭ ōŜ ŀōƭŜ ǘƻ ǎǳōǎǘŀƴǘƛŀƭƭȅ ŀŦŦŜŎǘ ǘƘŜ ƎǊƻǿǘƘ ƻŦ LŘŀƘƻΩǎ ŜŎƻƴƻƳȅΦ It is 

estimated 48.1 jobs will be created, labor income will exceed $850,000 and total value added into the 

economy will be $1.29 million. This economic growth would include плΦо Ƨƻōǎ ŎǊŜŀǘŜŘ ǿƛǘƘƛƴ ǘƘŜ άǘǊŀƴǎƛǘ 

ŀƴŘ ƎǊƻǳƴŘ ǇŀǎǎŜƴƎŜǊ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴέ ƛƴŘǳǎǘǊȅΦ  

Under the worst-case, or 25% ridership scenario, the economy is still expected to benefit from the 

services the transportation Co-op will provide. This estimates that 24.1 jobs will be created, $430,000 

will be earned in labor income and the total value added into the economy is expected to exceed 

$646,000. A little over twenty ƻŦ ǘƘŜǎŜ Ƨƻōǎ ǿƛƭƭ ōŜ ŎǊŜŀǘŜŘ ǿƛǘƘƛƴ ǘƘŜ άǘǊŀƴǎƛǘ ŀƴŘ ƎǊƻǳƴŘ ǇŀǎǎŜƴƎŜǊ 

ǘǊŀƴǎǇƻǊǘŀǘƛƻƴέ ƛƴŘǳǎǘǊȅΦ Although, as previously mentioned, the majority of the jobs created will be 

within the transportation industry, the study indicates several other industries will also experience job 

growth. The two others, although they will only experience a slight impacǘΣ ƛƴŎƭǳŘŜ άŦƻƻŘ ǎŜǊǾƛŎŜǎ ŀƴŘ 

ŘǊƛƴƪƛƴƎ ǇƭŀŎŜǎέ ŀƴŘ άŘǊȅ-cleaning and laundry services.έ28 

6.2 Value Created through Government Grant  
In order to help fund the efforts of the Linx Transportation Co-op, the Idaho Transportation Department 

granted YBP $535,000 through the ARRA program. In determining how the federal government will 

benefit from the Linx Co-op, IMPLAN V.3 shows under each of the three ridership scenarios $204,052 

(100%), $102,026 (50%), and $51,013 (25%) will be paid in federal taxes. These numbers are expected to 

increase as the Linx Co-op and its affiliates experience an increase in ridership, which will create new 

jobs and ultimately generate higher levels of federal tax income. The above section also discusses how 

LŘŀƘƻΩǎ ƎŜƴŜǊŀƭ ŜŎƻƴƻƳȅ ǿƛƭƭ ƛƳǇǊƻǾŜ ǘƘǊƻǳƎƘ ǘhe function of the Co-op, such as job creation and value 

added.  

The Feasibility Study indicates a total of 24,000 commuters are anticipated to use the transportation 

services provided by the Co-op during the last two quarters of 2010. In comparison to the total amount 

of employees within the Greater Yellowstone area, 24,000 riders would represent nearly 5% of the 
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480,491 of the total employees29. Of course, it would not be accurate to assume all of these riders will 

be commuters traveling to and from their work; this is simply used as a comparative figure.  

Because IMPLAN V.3 is regarded as one of the best economic impact software by many professionals, it 

is assumed the projections in the study already reflect a shift in economic activity. For example, some 

businesses along the Linx transportation routes will receive a large boost in sales, while others will lose 

out on potential business. For example, a Salt Lake Express bus will most likely stop at a gas station 

along the side of the highway, which will cause sales for the gas station to increase. Consequently, a gas 

station located in town that does not have a scheduled stop will not have the opportunity to have 

increased sales.     

It is fair to say the Feasibility Study, as well as the Economic Impact Study, suggests Linx has the 

potential to leave a profound impact upon the growth of the economy surrounding the Greater 

Yellowstone region. The projections used for these studies have been determined by months of 

quantitative and qualitative research and at this time, cannot be disproved through the due diligence 

process. Time will be the gauge which will determine the accuracy behind these projections. 

7.0  Conclusion 
This third-party evaluation was conducted by the Eastern Idaho Entrepreneurial Center to assess 

ǿƘŜǘƘŜǊ ǘƘŜ ŀǎǎǳƳǇǘƛƻƴǎ ƳŀŘŜ ōȅ ǘƘŜ άDǊŜŀǘŜǊ ¸ŜƭƭƻǿǎǘƻƴŜ wŜƎƛƻƴŀƭ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ /ƻƻǇŜǊŀǘƛǾŜ 

CŜŀǎƛōƛƭƛǘȅ {ǘǳŘȅέ ŀƴŘ άDǊŜŀǘŜǊ ¸ŜƭƭƻǿǎǘƻƴŜ wŜƎƛƻƴŀƭ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ Co-op: Economic Impact Analysis --- 

CŜōǊǳŀǊȅ нлмлέ ŀǊŜ ŀŎŎǳǊŀǘŜ ŀƴŘ ƧǳǎǘƛŦȅ ǘƘŜ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ [ƛƴȄ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ /ƻ-op. Based upon the 

assumption that the provided data is accurate and all necessary information was disclosed, it is 

concluded the Linx Transportation Co-op is ready for a successful implementation with increased 

likelihood of success if the following suggestions are considered prior to expansion. 

The following suggestions are organized according to the emphases of research outlined in this 

evaluation. 

Evaluation of Public Involvement  
! ƭƻǿ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǇǳōƭƛŎΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ǿƛǘƘ ǘƘŜ [ƛƴȄ /ƻ-op has been gathered. On average, all 

public meetings had an attendance of approximately 22 people30. Unless data can be gathered that the 

public has indeed had a high involvement through the creation process of the Linx Co-op, it is 

recommended to seek out their input. To decrease the burden this may place upon the YBP, the YBP 

could provide a list of objectives and questions to the transportation companies which are members of 

the Linx Co-op and instruct them to handle focus groups for their respective regions. 

Another suggestion for increased public involvement will be discussed later in this conclusion under 

Ψ[ƛƴȄ DƻǾŜǊƴŀƴŎŜ {ǘǊǳŎǘǳǊŜΩ (page 27). 
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Evaluation of Linx System Service  
The Linx Co-op has identified most of all necessary physical and time gaps to be served. By networking 

the individual transportation companies, it has increased the ability to serve the communities according 

to their needs. However, resources will need to be used to address the information gaps. To increase 

the consumer knowledge of Linx, it is recommended to do the following in addition to others that are 

deemed necessary. 

Á Provide Linx decal/logo with Web site on all transportation materials and vehicles that are 

members of Linx 

Á Create Linx identification and hyperlink to Web site ƻƴ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŎƻƳǇŀƴƛŜǎΩ ƻǿƴ Web 

sites 

Á Encourage increased press releases to major and small newspapers in geographic region 

Á Produce television commercials describing services offered to be shown on local channels in 

geographic region (optional) 

Linx Governance Structure  
The governance structure of the Linx Co-op is similar to the governance structure of other mobility 

management services. A main difference between the Linx Co-op and other more seasoned mobility 

management services is the use and implementation of consumers in their decisions. It is recommended 

Linx establishes a consumer advisory committee which consists of citizens of the target market. For 

example, if Linx identified business people and senior citizens as the main primary target market, the 

committee would consist of members of each of these two groups. While this committee could and 

should advise on future decisions, it is also a strong source for how the services are currently being 

handled and offered and it experiences them on a regular basis. 

In addition to the structure of the governance is the sustainability of the Co-op.  Unless overhead costs 

and fixed costs are able to be minimized greatly, another source of continuous revenue will need to be 

identified. As suggested in this evaluation, this could take the form of providing advertisement space on 

the Linx Web site. 

Analysis of Possible Job Creation 
!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ άDǊŜŀǘŜǊ ¸ŜƭƭƻǿǎǘƻƴŜ wŜƎƛƻƴŀƭ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ /ƻ-op: Economic Impact Analysis --- 

CŜōǊǳŀǊȅ нлмлέΣ ǘƘŜǊŜ ƛǎ ǇƻǘŜƴǘƛŀƭ ǘƻ ŎǊŜŀǘŜ ŀ ƴǳƳōŜǊ ƻŦ Ƨƻōǎ ŘǳŜ ǘƻ [ƛƴȄΦ IƻǿŜǾŜǊΣ ŦƻǊ ǘƘƛǎ ǘƻ ǿƻǊƪ 

ridership acquisition needs to be funneled through Linx and not through independent transportation 

ŎƻƳǇŀƴƛŜǎΦ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ǎǳƎƎŜǎǘƛƻƴǎ ƛƴ Ψ9Ǿŀƭǳŀǘƛƻƴ ƻŦ [ƛƴȄ {ȅǎǘŜƳ {ŜǊǾƛŎŜΩ ƻŦ ǘƘƛǎ ŎƻƴŎƭǳǎƛƻƴ 

will increase this ridership, but possibly encouraging all transportation companies to only sell through 

Linx will better ensure success. 

Evaluation of the Potential I mpact to the 5 th and 6th District s 
An increased ridership will improve the impact of the Linx Co-op to all districts involved. To increase this 

ridership beyond what has been initially projected, it is highly recommended to consider all suggestions 

in this evaluation. The Linx Co-op has the potential to create jobs within the region, increase revenue to 
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local businesses, repay grants through taxes and provide a service to the residents that were not offered 

before the creation of this mobility management service. 
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Appendix  
Table 2 - Noted Team Meetings 

Team  July August September October  November  December 

Local 

Demand 

9  

 

6, 26  9, 23, 30  6, 22  3  

Recreation & 

Tourism  

9   9  22  23  14 

Agency 

Coordination  

9  7  11  2, 22  13  

Supply  9, 27  10, 24  9, 28  5, 20, 22  2, 16  7 , 14 

Multi -Modal  9  13  2  13, 22, 30  13, 20  

Marketing  9  5  2  14, 22  4  2 

 

Table 3 - Greater Yellowstone Region Transportation Providers 

County State City  Provider Name  

Bannock  ID  City  Provider Name  

  Pocatello  Access Point Family Services  

  Lava Hot Springs  Aura Soma Lava  

  Pocatello  Bannock Transportation Corp  

  Chubbuck  Belmont Management  

  Pocatello  Better Outlook Family Resource Center LLC  

  Pocatello  Country Coach Shuttle Service LLC  

  Pocatello  Consumer Care  

  McCammon  Crystal Springs Living Center  

  Malad*  Joanns Shuttle  

  Pocatello  Joe's Shuttle Service  

  Pocatello  Living Independently For Everyone Inc. (LIFE Inc)  

  Pocatello  Pocatello Regional Transit  

  American Falls*  Regal Shuttle Services  

  Pocatello  Safe Haven Health Care  

  Pocatello  Southeastern Idaho Community Action Agency  
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  Fort Hall  Tribal Health & Human Services Division  

  Pocatello  Pocatello Cab Co.  

Bear Lake  ID  City  Provider Name  

  Montpelier  Bear Lake Memorial Home Health  

Beaverhead  MT  City  Provider Name  

  Dillon  One More Bend Shuttle Service  

Big Horn  WY  City  Provider Name  

Bingham  ID  City  Provider Name  

  Blackfoot  Bingham County Blackfoot Senior Citizen Center  

  Blackfoot  Care One Services Agency  

  Blackfoot  Family Pathways Cooperative  

  Blackfoot  Miles Bus Company  

  Blackfoot  J&M Mental Health Services  

  Shelley  Shelley Area Senior Citizens  

  Firth  Wolverine Transportation Inc.  

Bonneville  ID  City  Provider Name  

  Idaho Falls  ABC Express  

  Idaho Falls  Affiliates Incorporated  

  Idaho Falls  Always In Time Transportation  

  Idaho Falls  BEA (Idaho National Lab)  

  Idaho Falls  Big Dog Transportation  

  Idaho Falls  ChauffAir, LLC  

  Idaho Falls  Dean, Rebecca  

  Idaho Falls  Development Workshop Inc.  

  Idaho Falls  Eagle Rock Transport  

  Idaho Falls  Falls Transportation  

  Iona  Foothill Transportation  

  Idaho Falls  Grand Teton Service Group  

  Idaho Falls  Herrin, Sandra  

  Idaho Falls  Holiday Motor Coach, LLC  

  Idaho Falls  Idaho Transportation Company  

  Idaho Falls  Independence  

  Idaho Falls  Joshua D. Smith Foundation  

  Idaho Falls  New Beginnings Care Facility  

  Idaho Falls  Qualicare  

  Idaho Falls  River City Rides  

  Idaho Falls  RockyMountain Stage Coach, (DBA Teton Stage 
Lines)  

  Idaho Falls  Rollin Shuttle Services LLC  

  Idaho Falls  Rural Assisted Living Facilities  
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  Idaho Falls  Select Transport Service  

  Idaho Falls  SOS Transportation Services  

  Idaho Falls  Targhee Regional Public Transportation Authority  

  Idaho Falls  Teton Transportation  

  Idaho Falls  Valley Assisted Living Center  

  Idaho Falls  Your Other Mother  

Carbon  MT  City  Provider Name  

  Red Lodge  Clarks Bus Service  

Caribou  ID  City  Provider Name  

Clark  ID  City  Provider Name  

  Dubois  Dubois Senior Center  

Fort Hall    City  Provider Name  

  Fort Hall  Shoshone-Bannock Transportation Department  

Franklin  ID  City  Provider Name  

  Preston  Franklin County Medical Center  

  Logan, UT*  Cache Employment And Training Center  

Fremont  ID  City  Provider Name  

  Ashton  Ashton Senior Center  

  St. Anthony  St. Anthony Senior Center  

  St. Anthony  Northfork  

Fremont  WY  City  Provider Name  

  Lander  Lander Senior Citizen's Center  

  Riverton  Riverton Public Transportation (Senior Citizen's 
Center)  

  Riverton  Wind River Transit Authority  

  Riverton  Dale's Gator Creek Taxi  

  Lander  Orlando's Ride  

  Riverton-Lander  Wind River Casino  

Gallatin  MT  City  Provider Name  

  Bozeman  Streamline  

  West Yellowstone  West Yellowstone Foundation (Galavan West)  

  Bozeman  Galavan  

  Bozeman  Skyline  

  Bozeman  Karst Stage  

  Bozeman  Angel Line  

  Bozeman  Greater Valley Taxi  

Hot Springs  WY  City  Provider Name  

Jefferson  ID  City  Provider Name  

  Rigby  Golden Pines And Rigby Country Living Center  

  Rigby  Pine Brook Inc.  
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  Rigby  Royal Journeys  

  Rigby  Summit Transportation  

  Rigby  Top Gun Transportation  

  Roberts  Senior Citizens Center  

Lincoln  WY  City  Provider Name  

Madison  ID  City  Provider Name  

  Rexburg  Happy Days Transportation  

  Rexburg  Road Runner Shuttle  

Madison  MT  City  Provider Name  

  Big Sky  Montana Mountain Express  

  Big Sky  Mountain Taxi  

Park  MT  City  Provider Name  

  Livingston  Livingston Taxi  

Park  WY  City  Provider Name  

  Yellowstone 
National  

Xanterra Resorts  

  Park   

  Cody  LP Transportation  

  Cody  Phidippides Shuttle Service  

Stillwater  MT  City  Provider Name  

Sublette  WY  City  Provider Name  

  Pindedale  Sublink Stage  

  Pinedale  The Great Outdoor Transportation Company  

Sweet Grass  MT  City  Provider Name  

Teton  ID  City  Provider Name  

  Victor  Teton Valley Residential Care Homes Inc.  

Teton  WY  City  Provider Name  

  Jackson  Southern Teton Area Rapid Transit (START)  

  Jackson  AllTrans  

  Moran  Grand Teton Lodge Co.  

  Alta  Grand Targhee Resort  

  Jackson  Buckboard Cab  

  Jackson  Flying T Taxi  

  Jackson  Allstar Taxi & Transportation  

  Jackson  Rocky Mountain Transportation  

  Jackson  Broncs Taxi  

  Jackson  The Driver Provider  

  Jackson  Jackson Hole Taxi  

Washakie  WY  City  Provider Name  

Wind River    City  Provider Name  
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  Ft. Washakie  Northern Arapahoe-Eastern Shoshone Joint  

   Transportation Dept.  

Yellowstone  MT  City  Provider Name  

  Billings  MET Transit  

  Billings  Rimrock Stages  

  Billings  Transportation Services, LLC  

  Billings  City Cab  

  Billings  Billings Yellow Cab  

  Billings  Silver Eagle Shuttle  

  Billings  Billings Luxury Sedan Services  

  Billings  Montana Mini-Tours  

  Billings  Northwest Passage  

  Billings  Billings Van & Shuttle  

  Billings  Powder River Transportation  

  Billings  Billings Trolley Co.  

  Billings  Aware  

Out-of-Area        

   Arrow Stage Lines  

   Greyhound  

   Black Hills Stage Lines  
 

Table 4 - Mode of Transportation by County 

County    Local 
Commuters  

Commuters Using 
Public 
Transportation  

%  Commuters Walking 
or Biking to Work  

%  

Bannock  ID  30566 581 1.90% 1,227 4.01% 

Bear Lake  ID  1823 22 1.21% 97 5.32% 

Beaverhead  MT  4126 24 0.58% 523 12.68% 

Big Horn  WY  4103 10 0.24% 344 8.38% 

Bingham  ID  11929 549 4.60% 531 4.45% 

Bonneville  ID  33963 2,129 6.27% 807 2.38% 

Carbon  MT  3021 39 1.29% 339 11.22% 

Caribou  ID  2622 - 0.00% 138 5.26% 

Clark  ID  350 - 0.00% 34 9.71% 

Franklin  ID  2852 8 0.28% 271 9.50% 

Fremont  ID  2648 28 1.06% 152 5.74% 

Fremont  WY  14,892 47 0.32% 1,099 7.38% 

Gallatin  
MT  

35,241 107 0.30% 3,224 9.15% 

Hot Springs  WY  2,101 7 0.33% 214 10.19% 
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Jefferson  ID  3,890 306 7.87% 246 6.32% 

Lincoln  WY  5,079 87 1.71% 279 5.49% 

Madison  ID  9,327 82 0.88% 1,932 20.71% 

Madison  
MT  

2,550 3 0.12% 292 11.45% 

Park  MT  6,108 107 1.75% 600 9.82% 

Park  WY  11,330 10 0.09% 738 6.51% 

Stillwater  
MT  

2,812 205 7.29% 244 8.68% 

Sublette  WY  2,598 13 0.50% 230 8.85% 

Sweet Grass  MT  1,548 37 2.39% 162 10.47% 

Teton  ID  1,742 24 1.38% 271 15.56% 

Teton  
WY  

10,909 232 2.13% 1,202 11.02% 

Washakie  WY  3,567 2 0.06% 211 5.92% 

Yellowstone  
MT  

62,571 707 1.13% 1,971 3.15% 

Total  274,268 5,366 2%   
 

Table 5 - Daily Public Transportation by County 

The data contained below was gathered from 2006-2008 American Community Survey 3-Year Estimates 

found at http://factfinder.census.gov/ 

County   Estimate Margin of 
Error 

Possible 
Max 

Possible 
Min 

Bannock ID 436 163 599 273 

Bear Lake ID 0 0 0 0 

Bingham ID 419 157 576 262 

Bonneville ID 1749 386 2135 1363 

Caribou ID 0 0 0 0 

Clark ID 0 0 0 0 

Franklin ID 0 0 0 0 

Fremont ID 0 0 0 0 

Jefferson ID 316 106 422 210 

Madison ID 167 96 263 71 

Teton ID 0 0 0 0 

Beaverhead MT 0 0 0 0 

Carbon MT 0 0 0 0 

Gallatin MT 260 100 360 160 

Madison MT 0 0 0 0 
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Park MT 0 0 0 0 

Stillwater MT 0 0 0 0 

Sweet 
Grass 

MT 0 0 0 0 

Yellowstone MT 1036 341 1377 695 

Bighorn WY 0 0 0 0 

Fremont WY 30 31 61 0 

Hot Springs WY 0 0 0 0 

Lincoln WY 0 0 0 0 

Park WY 0 151 151 0 

Sublette WY 0 0 0 0 

Teton WY 195 160 355 35 

Washakie WY 0 0 0 0 

Totals:  4608 1691 6299 3069 
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Figure 1 - Linx Service Area 
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Figure 2 - Transportation Providers Map 

 






