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CoCo--op Formation and Goalsop Formation and Goals

•• Incorporated on 1/24/2010Incorporated on 1/24/2010

–– File paperwork for business in all three statesFile paperwork for business in all three states

–– Adopt bylawsAdopt bylaws

•• Recruit pilot phase boardRecruit pilot phase board

•• Recruit providerRecruit provider--membersmembers

–– Build out system and begin gap fillingBuild out system and begin gap filling

•• Launch system by October 2010Launch system by October 2010

–– Develop infrastructure for tripDevelop infrastructure for trip--planning and ticket planning and ticket 

purchasingpurchasing



Initial Stock OfferingInitial Stock Offering

Voting Non-Voting

Common Stock
Membership 

Certificates

Common 

Stock
Preferred stock

Class A $2,000 Public Provider $2,000 Class E $50 Preferred Stock $1,000

Class B $1,000 Agency $1,000

Class C $1,000

Class D $500



MembersMembers



Mobility ManagementMobility Management

















LinxCommLinxComm

LinxComm

ServerCell

Tower

Embedded

Computer
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Google Map showing
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Linx in the NewsLinx in the News

•• Regional CoverageRegional Coverage
–– InIn--depth interview on RealTime with George Cole depth interview on RealTime with George Cole -- YPRYPR

–– Idaho Falls Post RegisterIdaho Falls Post Register

–– Bozeman ChronicleBozeman Chronicle

–– Jackson Hole News & GuideJackson Hole News & Guide

–– Q102 Country Q102 Country 

……and moreand more

•• State  and National CoverageState  and National Coverage
–– Cooperative Business Journal Cooperative Business Journal 

–– Story in JHN&G picked up by Associated Press Story in JHN&G picked up by Associated Press 

–– Idaho Statesman, MissoulianIdaho Statesman, Missoulian



Look For . . .Look For . . .

Linx Bus

Website: linx.coop

Linx Bus tracking: bus.linx.coop



GREATER YELLOWSTONE

REGIONAL TRANSPORTATION 

COOPERATIVE

Third-party Evaluation

Conducted by the Eastern Idaho Entrepreneurial Center 

Mike Burch

Shaun Callais

Brad Marshall

Jacob Vance

Ben Wilson



Introduction

• Purpose of Evaluation
– Accounting and evaluation

– Validity of studies performed

– Inaccuracies

• Proposal (four deliverables)
– Analysis of public involvement

– Linx system service

– Linx governance structure, sustainability

– Job creation



Summary of Report

• Public Involvement
– Steering Committee members and teams

– Public meetings

– Public’s feeling of involvement

• Linx System Service
– Current transportation options

– Existing gaps

• Linx Governance Structure
– Sustainability of Linx Co-op

• Job Creation
– “Economic Impact Analysis” evaluation

– Linx impact on 5th and 6th districts of Idaho

– Existing value created by grant



Sustainability of Linx Co-op

• Three sources of revenue

– LinxComm Unit

– Membership

– Ticket revenue

• Seek additional sources of revenue

– Web site advertisements

• Cost-per-click

• Time-based fee
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Recommendations

• Public Involvement
– Focus groups

– Public advisory committee

• Linx System Service
– Resolve time/transfer gaps soon

– Increase consumer awareness of Linx

• Linx Governance Structure
– Additional sources of reoccurring revenue

– Minimize fixed and overhead costs

• Job Creation
– Funnel online traffic to Linx Web site



National Park Service EngagedNational Park Service Engaged

•• GTLC operates Grand Teton NP shuttleGTLC operates Grand Teton NP shuttle
• Both public and employee shuttles from Colter Bay to Jackson

• LinxComm demonstration expected for August

•• YBP consulted re: next YNP concession YBP consulted re: next YNP concession 

contractcontract
• NPS consultant asks re: Linx connectivity to region

• One hour discussion regarding in-park shuttle services, challenges

• Directed consultant to YNP scenarios outlined in Feasibility Study

•• Winter Use EIS Alternate #4 reflects YBP input Winter Use EIS Alternate #4 reflects YBP input 
• Mixed Use alternative to evaluate plowing and bus transportation



Linx StaffingLinx Staffing

•• Goal: Hiring Linx GM in January 2011Goal: Hiring Linx GM in January 2011
• Fundraising goal of $100,000 by end of 2010

• One-time investments of $500-$2,000 

• Sales associates to design and implement fundraising campaign

•• Linx Sales AssociatesLinx Sales Associates
• A team of up to five sales associates to cover region

• 20-40 hours per week

• August 8 application deadline

• Sept. 1 start date with staff planning retreat Sept. 7-8



Prospective Grants and ContractsProspective Grants and Contracts

YBP eligible to receive grants on behalf of LinxYBP eligible to receive grants on behalf of Linx

•• Proposals Submitted/PendingProposals Submitted/Pending
• USDA RD – Advancing Geotourism (Linx marketing component )

• START Bus & Streamline considering LinxComm purchases

• National Scenic Byways Grant – Mobility trainings for Top 10 drives

•• Proposals Planned/InvitedProposals Planned/Invited
• TIGER 2 Grant – Linx part of Teton Co, ID, consortium

• Sustainable Communities Regional Planning Grant (HUD)

• Murdock, Hewlett among private foundations with potential



Next Steps in Pilot PhaseNext Steps in Pilot Phase

•• August 8, 2010 August 8, 2010 

•• September 2010September 2010

•• October 2010October 2010

•• November/Dec 2010November/Dec 2010

• Deadline for Sales Assoc. job 

applications

• Investment campaign begins -

$100K to raise

• “Fun” Launch of system and 

trip planning website

• Winter pilot operations begin

www.yellowstonebusiness.org/transportation


